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Sustainability Mission and Vision 

 

 

 

  

 Creating and maintaining the conditions under which 

humans and nature can co-exist in productive harmony 

that permit fulfilling the social, economic and 

environmental and other requirements of present and 

future generations. 

 Fullest regard for carrying capacity of the earth and 

surroundings for well- being of the nature. 

 Significant concerns about the unintended social, 

environmental and economic consequences of rapid 

population growth, economic growth and consumption of 

natural resources. 

 Making sure that we have and will continue to have the 

water, materials and resources to protect human health and 

our environment. 

 

Vision 

To produce planned quantity of coal efficiently and 

economically in an eco-friendly manner with due regard to 

safety, conservation & quality. 

Mission 
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From the desk of Chairman & Managing Director  
 

Dear stakeholders, 

It is an honour to present you our third annual Sustainability Report for 

the year 2013-14 on behalf of the Board of Directors, Bharat Coking Coal 

Limited. Sustainability has become the front runner of all our business 

operations. It is no longer limited to charitable activities. Our 

understanding of sustainability has enhanced and we believe 

sustainability is about creating a shared value for all the stakeholders and 

ensuring a long term inclusive growth. Hence, we treasure all our valued 

stakeholders.  

BCCL envisions to take small steps towards sustainability towards a long 

term growth. Sustainable coal for growth of India is our theme and we 

align all our energies, actions towards the goal. We believe this enriches 

our stakeholders and work with us for the sustainable growth. 

We acknowledge the fact that the coal mining does pollute and impact 

the environment and surrounding local community. At a global level it 

contributes to climate change.  BCCL’s vision is to produce efficient coal 

and in an eco-friendly manner. We reiterate BCCL has kept environmental 

stewardship as its top most priority. We believe our persistent efforts to produce sustainable coal would pave the path 

to a vibrant, sustainable and prosperous future of communities and the nation.  

This report outlines our performance on each of the Triple Bottom Line parameters – Economic, Social and 

Environmental, and accentuates our progress made on each of these three pillars of sustainability during the year. We 

have started making sustainability as part of organizational DNA while we were making the humble attempts to craft 

this report. We foresee our path towards sustainability would expand and culminate to foster sustainable operations 

at our customers, suppliers and at all other stakeholders. Thus, sustainability becomes the linchpin of the business 

growth.  

Economic Performance: I am delighted to share with our stakeholders that our Memorandum of Understanding 

(MoU) target achievement for the year 2013-14 is “Excellent”. With the support of our stakeholders and our exemplary 

efforts of our senior leaders and employees, we have been able to achieve the remarkable turnover of 10112.56 

Crores. The company has earned a profit of 1714.35 Crores compared to a profit of 1498.80 Crores for the previous 

year 2012-13 which counts for a comparative growth of 14.38 % over previous year’s performance.  We have been 

progressing well over the past three years. Our raw coal production exceeded our MoU target for the same this year 

too. We have illustrated a healthy growth in the overall productivity-output per man shift (OMS) of 2.64 tons in 2013-

14 compared to 2.50 tons in the previous year.  

Environmental Performance: We have prepared eco-restoration roadmap with the help of Forest Research Institute 

Dehradun and have successfully transformed more than 20 ha of our degraded mining land into forest. In addition to 

that, we have conducted 6 safety audits to ensure the safety standards at our mining operations. Necessary formalities 

are going on for constructing around 15000 triple Stories miners’ quarters at different locations in non-coal bearing 

areas of BCCL with provisions of rain water harvesting mechanism. We are proud to share that we have made efforts 

to water harvesting structures at our mines also and we are aspiring to become a water positive company. We are the 

first company to launch the GPS based vehicle tracking system among the subsidiaries of Coal India Limited. We aspire 
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to increase the production in an efficient manner and apply innovative and advanced technologies to produce the 

efficient and environmental friendly coal.  

Social Performance: We highlight the fact that we have spent  27.8 crores on CSR activities in the year 2013-14 

across 226 peripheral villages in and around BCCL. This is considerably more than the CSR spent of  7.94 Crores in 

2012-13. Through our committed workforce at CSR and Sustainable Development Departments we have outreached 

many villages and provided them medical, education and potable drinking water facilities. Our team is also making 

efforts to foster entrepreneurship and self-employment by skilling the people especially belonging to weaker sections 

of the society through various training facilities. We persistently work to uplift the rural people and empower women 

through our regular CSR–SD activities in the field of livelihood, education, skill development, female empowerment, 

sanitation, health & hygiene, safety and conservation of natural resources. We trust that our efforts in this direction 

enable us to mitigate the adverse impacts and include all the stakeholders on our growth path and nurture a 

harmonious relationship with them.  In past couple of years, Company has been able to win the trust of the community 

and the society at large and this we feel the elixir of the industrial relations with the community. Community welfare 

has been of paramount importance for BCCL which has helped the company and the community to find both in a win-

win situation. 

As we put a robust resolution towards a sustainable journey to create a holistic business and overcome all the 

challenges, I thank you again and urge you for your support. I understand that our action specific agenda would foster 

sustainability and its fruits would be visible to our stakeholders and future generations. Thus, we believe we do our 

best to make the world a better place than we found it. With our stakeholder’s support, I am sure that we will be able 

to succeed in achieving our sustainability vision through the mission. 

With best wishes, 

 

 

Dr. T. K.  Lahiry        Dated: 27 May 2015  

Chairman & Managing Director   
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About This Report 
 

With the nation marching ahead on the path of rapid economic growth, the demand for sources of energy has 

increased rapidly. In the current scenario, no industry can afford to ignore the stakeholders and be confident about 

the longevity of its business without responding to their needs and expectations. This Sustainability Report is a 

balanced and transparent communication of BCCL’s economic, environment and social performance and intends to 

present the commitments and actions of BCCL towards creating a sustainable future. 

Reporting period 

BCCL has been publishing the sustainability report since 2012. With this report, BCCL is releasing its third Sustainability 

Report for the financial year 2013-14. 

Reporting framework 

Current report presents the sustainability performance of the three pillars of sustainability i.e. economic, environmental 

and social aspects as per the GRI G3.1 guidelines for sustainability reporting. All the relevant aspects from Indicator 

Protocol, Sector Supplements and Technical Protocol have been incorporated in the Report. We are also following the 

DPE (Department of Public Enterprises) Guidelines.  

The required reporting principles of materiality, stakeholder inclusiveness, sustainability context and completeness 

have been applied in the report preparation. The report includes balanced, clear, reliable, accurate and reasonable 

presentation of our contributions in the field of sustainability. This report is intended for all our valuable stakeholders. 

Sustainability development plan of BCCL was in accordance with the MoU, 2013-14 (Memorandum of Understanding) 

with the Ministry of Coal, Govt. of India. Description of stakeholder engagement exercise and identification of the 

material issues and their prioritization has been described in relevant section. The GRI Content Index on pages 65-66 

provides an index of GRI indicators and their locations within this report. 

Scope and Boundary 

The scope of this report includes 12 Mining administrative areas under the purview of BCCL in Jharia and Raniganj 

coalfields, 6 coking coal washeries and 2 non-coking coal washeries. We have excluded Joint Ventures, other upstream 

& downstream entities in the supply chain and 41 residential colonies for employees of BCCL spread all over the 

administrative areas of the company. 

Reporting standards 

Financial performance of the organization is reported on the basis of guidelines provided in the Company’s Law. 

Regular quality, environment, health and safety audits are conducted against International Standards such as ISO 9001, 

ISO 14001 and OHSAS 18001. Economic and Financial Systems have successfully undergone the statutory audits by a 

third party and internal auditors. Further, the systems are verified and reviewed by the concerned government 

authorities. 

Audience: 

The audience for this report are our values stakeholders consisting of individuals or groups that may be affected by, 

have an interest in, or have the ability to influence our activities. This includes our employees, local communities, 

society at large, government, indigenous people, media, and those with business interests in our company (e.g., 

shareholders, business partners or industry associations).  

Data 

This report discloses sustainability data for the fiscal year 2013-14. The data are reviewed for completeness and 

accuracy at the operations level and at our corporate office. The consolidated data for key indicators can be found in 

our Performance Highlights on page 6. Data is reported using the metric system and Indian rupees, unless otherwise 

stated. We presented comparative historical data to demonstrate trends in indicators, wherever possible. We have 
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included performances across sustainability parameters for previous two financial years to showcase improvement on 

a year-on-year basis.  

Global Reporting Initiative Application Level 

This report is prepared in accordance with the Global Reporting Initiative Third Generation (GRI G3.1) Guidelines. We 

have reported as per ‘C’ application level. The development of this report was guided by the GRI Reporting Principles, 

Technical Protocols and Indicator Protocols. The GRI Content Index on pages 65-66 provides an index of GRI indicators 

and their locations within this report. 

For More Information 

We appreciate your feedback on the published report. Please address your queries to: 

 

Dr. Sheo Chandra Prasad  

Head of Department, (Sustainable Development)  

Bharat Coking Coal Limited, Dhanbad  

Telephone No.: +919470595136  

Email: scprasad2910@bccl.gov.in  

  

mailto:scprasad2910@bccl.gov.in
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Performance Highlights 
 

BCCL has been progressing very well in maintaining its business growth and market share strengthening with its rapid 

and quality production of coal. BCCL is equipped to further enhance its contribution towards nation building with a 

quantum increase in its production capacity in near future. 

 

Financial Parameters (in crores INR) 2011-12 2012-13 2013-14 

Revenue 7834.33 8937.41 9294.80 

EBIDTA 1046.55 1938.01 2380.37 

Depreciation/impairment  201.35 209.98 261.14 

Profit before  interest, tax and amortization 845.2 1728.03 2119.23 

Interest 22.84 18.97 30.22 

Profit before tax 822.36 1709.06 2089.01 

Current provision for tax  210.26 374.66 

Profit after tax 822.36 1498.80 1714.35 

CSR expenditure 6.22 7.94 27.8 

 

Production Highlights  2011-12 2012-13 2013-14 

Open cast raw coal production (MT) 26.72 28.058 29.91 

Underground raw coal production (MT) 3.485 3.153 2.70 

Total 30.203 31.211 32.61 

Over burden (Mm3) 81.361 84.259 85.419 

Off-take of Coal (MT) 30.12 33.04 34.20 

Employees 64,884 61,698 58,960 

 

Productivity 2011-12 2012-13 2013-14 

Output per man shift (OMS)    

Underground (Te.) 0.36 0.35 0.31 

Opencast (Te.) 6.57 8.31 9.38 

Overall (Te.) 2.20 2.50 2.64 

Specific Energy Consumption (kWh/T) 31.44 30.29 29.45 

 

Safety Statistics 2011-12 2012-13 2013-14 

Fatal accidents 7 7 8 

Fatalities 8 7 11 

Serious Injuries 33 24 20 
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Milestones achieved in 2013-14 

 BCCL is the only Subsidiary of CIL who has signed Contract with the Respective Build-Operate-Maintain (BOM) 

Operator for Three Washeries 

 Letter for ‘Consent to Establish' from JSPCB, Ranchi for 5.0 Mtpa Madhuband NLW coal Washery and  5.0 Mtpa 

Patherdih NLW coal Washery has been received on 20.08.2013. 

 Certificate of Registration under Labour Act from GoI has been received the abovementioned washeries. 

 Site surveys, Soil Testing have been completed for the above two proposed sites. 

 Approval of Basic Drawings and construction of 70% boundary wall have been completed for the same. 

 Constructions of Store, Fresh Water Reservoir, and Canteen Building are in advanced stage. 

 Payment has been made by BCCL till 31.03.2014 amounting  21,40,47,606.74 /- and  4,76,35,411.0 /- for 

Madhuband and Patherdih washery respectively.  
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New Initiatives 

 MPLS-VPN based Wide Area Network (WAN):- BCCL has upgraded and 

connected 94 locations including Area Offices/Regional stores/Central 

Stores/ Washery Stores/ workshop/ Weighbridges & Desk Office at Kolkata 

through MPLS-VPN for On-line activities. To improve the availability of 

network a required process has begun and is in place. 

 GPS/GPRS based vehicle tracking system: - As part of technical 

upgradation, BCCL had a three months trial run for GPS/GPRS based vehicle 

tracking system at Kusunda Area which was quite successful. After 

successful trial run, it has expanded the implementation of the system in all 

areas of BCCL. GPS enabled truck transportation system has been 

introduced in all 12 (twelve) Areas of BCCL during 2013-14. 

 RFID based Boom Barrier at all areas of BCCL on Rental basis: A scheme 

for RFID based boom barrier at barrier at all entry / exit points in areas of 

BCCL to monitor entry/exist of transport vehicle is also planned to be 

implemented.  This is one of the most important initiatives of BCCL which 

will be effected with the help of District Administration and our internal 

security system involving the CISF wings deployed in BCCL. This will help 

detect the entry and exit of any unauthorized means of transport loaded 

with coal. Eleven barriers have been located so far which when will be 

subjected to strict surveillance will empower checking system on illegal coal 

transportation from geological boundary of BCCL. This will prove to be 

sustainable initiative saving this scarce natural resource and national property.       

 CCTV at Road weighbridges: As per directive of Technical Examiner, CVC, CCTV cameras at Road weighbridges 

are under installation. 
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Research & Development 

Project title Project description 

Effective utilization  of  low  

rank  and  low volatile  

high rank Indian  coking 

coals  for  Blast Furnace 

(BF)  coke making 

This project was started during September 2009 and completed by February 2013. 

Samples from Muraidih OCP (V,VI,VII combined  seam) and North Urimari (Argada seam) 

were collected and test in the laboratory. On the basis of the test results and analysis, the 

following have been recommended: 

 i)  Clean coal samples of Muraidih and North Urimari at 10%, 15% and 17% ash level have 

good coking properties and can be used in coke making.  

ii)  Clean coal of Gidi A, Jhanjra and Sonepur Bazari don’t have coking properties and may 

be suitable for dust injection application. 

 iii) Up to 20% of high volatile low rank coals from  Argada seam,North Urimari, South 

Karanpura  coalfields at ash content of about 10% and 15% can  be  used  in  Blast 

Furnace(BF)  coke  making. 

 iv)  Use  of  10%  low  ash Muraidih  coal  and  10%  low ash  North Urimari coal in blend 

produced very  good quality  coke  under  stamp charging  process. 

 v) Good quality coke can also be obtained by using a blend of 15% Muraidih coal in 

combination with 10% North Urimari coal at 10% ash through stamp charging method.  

vi)  It has been observed also that 17% ash level, high volatile coals up to 10% and low 

volatile coal up to 10% can be used in blends without any deterioration in coke properties. 

Studies on determination 

of free silicia (q-quartz) 

content in respirable air 

borne dust in coal mines 

and preparation of data 

bank of free silica and 

other minerals present in 

dust and coal. 

This project was started during February 2010 and is scheduled to be completed by 

January 2015. 

As part of this study, 417 coal seam samples and 342 rock samples from 219 mines of CIL 

were collected and analysed. In addition to this, CIMFR, Dhanbad has collected and 

analysed 228 air borne respirable dust samples from various subsidiaries of CIL. A data 

base software ALPHA-Quartz has been developed. Data was analysed and was entered in 

to databank. Still, this work is in progress. 

Demonstration of coal dry 

beneficiation system using 

Radiometric Technique 

This project was started during September 2010 and is scheduled to be completed by 

March 2015. 

Some equipment has been transported to Madhuband washery, BCCL. Some work related 

to design and installation of plant is to be done by turnkey basis, for which tenders were 

floated. All the bids were collected and screened.  After evaluation of part I and part II 

(Technical and commercial), the part –III of both the eligible bidders were opened on 18 

August, 2013. Letter of Award has been issued. Preparation of agreement under progress. 

Investigation on 

augmentation of life of 

dump truck tyres through 

improvement of tyre 

retreading compound and 

development of road 

maintenance management 

system. 

This project was started during 2011 and is scheduled to be completed by Dec 2013.  Till 

date, field trial of eight re-treaded dump truck tyres were done in two opencast projects 

of BCCL (4 tyres to Dahibari OCP &4 to New Keshalpur OCP of AKWMC have been 

completed. After analysis of data, preparation of project completion report is under 

progress. 

Assessment of prospect of 

shale gas in Gondwana 

basin with special 

reference to CIL areas. 

This project was started during April 2011 and was completed by September 2013. This 

project entails the collection of available geological input of shale horizon of Damodar 

valley basin of CIL command area. Total Organic Carbon (TOC) determination of the 

source rock samples collected for the project is undergoing. The analytical data generated 

so far has been sent to M/s ARI, USA for analysis of critical reservoir properties and 

reservoir simulation.  

Greenhouse gas recovery 

from coal mines and coal 

beds for conversion to 

energy project. 

This project was started during February 2012 and scheduled to be completed by July 

2015.  This project was supported by EU also. CMPDI, the responsibility entity of this 

project has completed the assigned work packages 2 and 8 related to geological data 

interpretation and analysis. For further data generation, in-seam drilling has been 

organized by IIT, Kharagpur at Moonidih mine, BCCL and CMPDI is involved for desorption 

study of the coal samples generated during drilling. 

Development of self-

advancing (mobile) goad 

edge supports (SAGES) for 

This project was started during September 2010 and was completed by March 2014. 

The main purpose of this project is to design and fabricate four self-advancing mobile 

goaf edge supports. This has been completed using finite elements Modelling (FEM). This 
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depillaring operations in 

underground coal mines 

Project. 

is done in various phases such as SAGES 1,2,3,4,5 and 6. Digital display unit has also been 

modified with larger digital display and battery backup for data logging has also been 

incorporated in the SAGES.  

An approach to explore the 

applicability of 

spectrometry as a tool for 

assessment of coal quality 

This project was started during Jan 2010 and was completed by December 2013.  In this 

completed project, spectro-radiometer and multiple Spectro Photometers (MSP-200) had 

been procured and used to find out Radiometric data (Emissivity and radiance) of different 

coal seams of ECL, BCCL and CIL. Different samples of coal, shale shaly coal & 

carbonaceous coal along with grey shales, sandstone and igneous intrusion were 

collected, prepared and analysed. The emissivity graph of different samples shows 

absorption and emission of thermal radiation have different wave length. Petrographic, 

chemical and GCV studies were conducted followed by correlation of radiometric and 

analytical results for coal quality estimation. The emissivity and reflectance data generated 

through spectro-radiometers instrument was analysed.  

Development of 

methodology for 

estimation of Greenhouse 

Gas emissions in mine fire 

areas and their mitigation 

through terrestrial 

sequestration. 

This project was started during February 2009 and was completed by June 2013. 

Under this project, around 2400 data sets have been collected using Aerosol spectrometer 

& Aethalometer.  Data validation was done by means of statistical tools and has been 

completed. Area source dispersion analysis was conducted for Greenhouse gas and other 

species using cal puff software. Implementation of Artificial Neural Network was tested to 

establish the interrelationship and dependency of emission data on other environmental 

factors. 

Development of tribo-

electrostatic separator for 

beneficiation of high ash 

Indian coking coals. 

This project was started during August 2011 and was completed by Jan 2014. 

This project entailed the use of bench scale Thibo electrostatic separator. The 

instrumentation of electrostatic separator is completed for batch scale operation at the 

operating units. Three samples of washery slurry and rejects of total 2 tonnes from Dugda 

II washery has been collected. Detailed characterization and washability studies of 

washery feed and washery fines have been completed. Charge characterization of pure 

carbon and kaolinite mineral has been conducted to study the effect of humidity and time 

of tribo-charging with copper tribo-charging medium. Batch tribo-electro static 

separation studies were carried out with all the three samples at different humidity and 

applied voltage. 
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Organisational Profile 

Bharat Coking Coal Limited (BCCL) is a Public Sector Undertaking engaged in mining of coal and allied activities. It 

occupies an important place inasmuch as it produces bulk of the coking coal mined in the country. BCCL meets almost 

50% of the total prime coking coal requirement of the integrated steel sector. BCCL was incorporated in January, 1972 

to operate coking coal mines operating in the Jharia & Raniganj Coalfields, taken over by the Govt. of India on 16 th 

Oct, 1971 to ensure planned development of the scarce coking coal resources in the country. Currently, the Company 

operates 79 coal mines which include 40 underground, 19 opencast & 20 mixed mines. The Company also runs 6 

coking coal washeries, 2 non-coking coal washeries. The mines are grouped into 12 areas for administrative 

convenience. 

Scope of the operations 

Mining areas  Underground  Opencast Mixed 

Barora 1 2 2 

Block II - 2 - 

Govindpur  4 - 4 

Katra  3 1 1 

Sijua  1 3 3 

Kusunda 4 4 1 

PB Area 9 - 2 

WJ area 4 1 - 

Bastacolla  2 2 3 

Lodna 6 3 - 

EJ 3 - 3 

CV 3 1 1 
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Products Description 

 

Type of Coal Properties 

Coking Coal Coking coal, also known as metallurgical coal, is used to create coke, one of the key irreplaceable 

inputs for the production of steel. High quality coking coals are in great demand by steel producers, 

who need these coals to make high quality coke to maximise the productivity of their blast furnace 

operations. 

Semi-Coking Coal  This is also called as semi-soft coking coal. It is highly used in metallurgical industries. It produces 

coke of lesser quality. Semi-soft coals normally have lower sales values compared to hard coking 

coal due to the relative availability of these products. Such coals are blended with coking coal in 

adequate proportion to make coke.  

NLW Coking Coal Due to higher ash content, these are not used in metallurgical industries. Further, these are also not 

acceptable at washeries for washing. This coal is used at power utilities and by noncore sector 

consumers. 

Non- Coking Coal Non- coking coal comprises lion’s share of Indian coal. Based on Useful Heat Value (UHV), it is 

classified into grades A to G for commercial use. A to C grades are considered as Superior and are 

used in cement, fertilizer and sponge iron industries. D to G grade, available in almost in all the 

coalfields, is considered as Inferior and is mostly used in power sector.  

Hard Coal This is also called as anthracite or black coal or stone coal.  It has the highest carbon content and a 

few impurities. Hence, it has the highest calorific content of all types of coal. This is largely used in 

metallurgical industries. 

Washed and 

Beneficiated Coal  

 

This is produced through the coal beneficiation process. Coal beneficiation is a process by which 

the quality of raw coal is improved by either reducing the extraneous matter that gets extracted 

along with the mined coal or reducing the associated ash or both. It helps to regulate the quality of 

coal feed and to reduce the ash content resulting in improving the life of the pressure parts of the 

boilers, grinding parts of mill, pulverized coal pipe lines, coal burner nozzles, ducts, ESP internals, 

air pre-heater seals, ID fan impellers etc. 

Middlings Middlings are by-products of the coal washing / beneficiation process, as a portion of raw feed coal. 

It is used for power generation, brick manufacturing units, and cement plants. Typical specification 

includes fixed carbon: 45-46 %, ash: 37-38 %, volatile Matter: 15-16%.  

Rejects Rejects are the products of coal beneficiation process after separation of clean and / or middlings, 

as a fraction of feed raw coal. These are highly used for Fluidized Bed Combustion (FBC) Boilers to 

produce energy, road repairs and briquette (domestic fuel) making, etc.  

 

Operational Structure 

BCCL is a Central Public Sector Enterprise and is governed by Coal Ministry. The President of India and his nominees 

owns 100% equity share in our company through Coal India Limited (CIL).  

The company is primarily operated through Chairman Cum Managing Director, along with four Functional Directors 

namely Director Technical (Operations), Director Technical (Project and Planning), Director (Personnel) and Director 

(Finance).   

The company is headquartered at Koyla Bhawan, Koyla Nagar, Dhanbad, 826005. 

Markets Served  

BCCL caters to coal demand primarily in the states of Jharkhand and West Bengal across industry sectors namely Power 

and Steel. It also supplies coal to priority fertilizer companies in Punjab and Haryana. 
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Award & Recognition 

 The company was conferred with the BRPSE turnaround CPSE Award during 2013-14. 

 The company achieved an all-time highest production of 32.611 MT against the MoU target of 32.50 MT. 

 CIL's corporate management has awarded the 1st prize to BCCL for the “Best Environment Management during 

2012-13”.  

 Rashtrabhasa Swabhiman Nyas, Ghaziabad conferred the BCCL with, Rajabhasa Gaurav” award and bestowed 

with an appreciation letter in all India Rajabhasa conference on 27.04.2013, in Delhi for outstanding activities 

in the field of Rajabhasa implementation. 

 Rajbhasa sansthan, New Delhi, conferred the BCCL with “Rajbhasa Darpan” award in all India Rajbhasa 

conference on 26.07.2013 at Solan, Himachal Pradesh for better theme and content of “Koyla Bharti”. 

 Centre for training and development conferred the BCCL with “Rajbhasa Vishisht Samman 2013” and 

bestowed with appreciation letter in all India Rajbhasa conference on 28th May 2013, at Tirupati, Andhra 

Pradesh for overall performance in the field of Rajbhasa. 

 Bharatiya Rajbhasa vikas samsthan, Dehradhun conferred BCCL with “Rajbhasa Shri, Rajbhasa Kirti, Vishesh 

Rajbhasa kirti, Rajbhasa Shilpi, Vishesh Rajbhasa Vishisth Samman and Rajbhasa Dipti Samman” in different 

categories in all India Rajbhasa conference on 18th October 2013 at Madhurai, Tamilnadu for excellent 

contribution in the field of Rajabhasa and outstanding publication of Koyla Bharti. 

 Rashtriya Swabhiman Nyas, Ghaziabad conferred the BCCL with “Rajbhasa Gourav samman and Rajbhasa 

Ratna Samman” in all India Rajbhasa symposium on 28th October 2013 at Gaziabad for outstanding 

contribution in the field of implementation of Rajabhasa policies. 

 Centre for training and development, Bangalore conferred  BCCL with Rajbhasa Vishisth Samman 2013” in all 

India Rajbhasa seminar on 23rd November 2013, held at Kanyakumari, Tamilnadu for remarkable work 

regarding propagation of progressive use of Rajbhasa Hindi and its implementation. 

 Rajbhasa academy, New Delhi, conferred the house mazagine of BCCL “Koyla Bharti” with “Utkirsht Patrika 

Samman” on 9th January 2014 at all India Rajbhasa conference held at Puri, for outstanding content and theme 

of the “Koyla Bharti”. 
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Sustainability Strategy and Policies 

A comprehensive and ambitious “Sustainable Development Policy -2013” has been framed and issued by CIL, which 

has been adopted as Corporate Policy by all subsidiary companies including BCCL. The Policy Statement says, “CIL 

shall promote and pursue sustainable mining integrating socio-cultural, economic and environmental factors which 

comprise the basic fabric of sustenance in our society. It shall also incorporate views and opinions of stakeholders 

ensuing the compatibility and implementation”.  

In addition to this, a robust CSR Policy has been established which has a strong focus on taking up the social welfare 

projects. All these policies comply with our commitment with DPE on sustainable development and CSR. Our policies 

enable us to follow a holistic and inclusive approach towards our stakeholders which aim for the long term growth of 

the stakeholders along with our company. In 2013, we have undertaken a process to set our next set of short-term 

goals. 

Our sustainability focus areas are: Biodiversity conservation: Ecological restoration & Natural resources management, 

Fresh water conservation, recycling and reuse, air pollution Occupational health and safety, Community and employee 

welfare, mine water management and mine fires and subsidence, customer satisfaction and reducing the operational 

costs, rehabilitation of fire and subsidence affected people living in and around the endangered mining areas etc.  

These focus areas represent the most significant risk and challenges and opportunities to improve our performance. 

We are dependent on community support for our activities. Therefore, communities are the bedrock of our 

sustainability strategy. If not well managed, our activities can have negative impacts - such as environmental 

degradation, stresses on social infrastructure such as housing and health services, interruption of subsistence lifestyles, 

or creation of economic dependence on our company- on community health and well-being. Community opposition 

to our activities can also delay projects and contribute to rising costs. BCCL has developed Environmental policies. 

Company follows the corporate level CSR policy adopted by the holding company Coal India Limited which is 

unequivocally applicable to all the subsidiaries of Coal India Limited to promote the sustainability. BCCL along with all 

subsidiaries of Coal India Limited follows the Corporate Sustainable Development Policy of Coal India Limited-2013 

which has been approved by Coal India Ltd Board in its 300th meeting held on 3/08/2013. 

Sustainable Development Policy of Coal India Limited – 2013 

1. Scope 

This Policy may be called “Sustainable Development Policy (SDP) of Coal India Limited – 2013” 

This policy will be applicable to Coal India Ltd. (CIL) and its Subsidiary companies in India. It shall come into force 

from the date of its approval by the CIL Board. 

 

2. Policy Statement 

CIL shall promote and pursue sustainable mining integrating Environment, Socio-Cultural and Economic factors 

which comprise the basic fabric of sustenance in our society. It shall also incorporate views and opinions of 

stakeholder ensuring compatibility and implementation. 

 

3. Objectives and Strategies 

The objectives of the SDP of CIL shall be line with the Govt. of India principles and directives on Sustainable 

Development encompassing mainly three components: 

a. Environmental Sustainability 

b. Socio-Cultural Sustainability 

c. Economic Sustainability 
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The SDP of CIL affirms its commitments to protect & safeguard the environment and conserve the bio-diversity 

for maintaining the ecological balance besides effecting Socio-Cultural and Economic betterment of the 

surrounding of its operations. 

In order to so CIL will ensure the following: 

i. Adopt world class eco-friendly technologies for mining. 

ii. Conserve of natural resources by Reducing, Reusing, Recycling, Redefining and Replacing. 

iii. Neutralize the impact on environment due to mining through afforestation, rain water harvesting & 

regeneration of cultivable land and other suitable mitigative measures. 

iv. Create income Generation avenues / skill development programmes for the project affected people. 

v. Ensure society a better quality life by providing basic infrastructure and management of the services 

like water, waste management, health care, education etc. 

vi. Organize programmes especially for the project affected Tribal people to maintain their culture, 

heritage and identity. 

vii. Strive to conduct the business in an ethical and transparent manner. 

viii. Delegation of Powers to take decisions at the project level for SD related activities for timely 

implementation through monitoring / evaluation mechanism. 

ix. Create awareness among the stakeholders by incorporating a system of communication for obtaining 

feedback and assessing the opinions / ideas / suggestions. 

 

4. Implementation 

Subsidiaries and CIL Head Quarters shall prepare an annual action plan detailing the activities to ensure the 

above strategies are implemented in a planned way with the approval of concerned SD committee. The 

progress of the activities shall be reviewed periodically by the SD Committee. 

 

In line with the guidelines stipulated in the CIL SD policy, BCCL has been envisaging short Term and long Term planning 

for implementation of the programmes under sustainable Development activities of the company.  
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SD PERFORMANCE IN BCCL AS MOU TARGET 2013-14 SET FOR THE COMPANY 

Sl. No.  

in MOU  

Evaluation Criteria  Unit  Weight 

(%)  

MoU 

targets  

Achievement  

2.3 (viii) Eco-restoration  Ha  0.5 10 10 Ha land has been identified at 

Rajapur OB dump in Bastacolla Area. -

- Target achieved. 

2.3 (ix)  Identification and award to agency 

for reclamation of degraded land 

for Integrated farming system  

Month 0.75 Jan’14 5 Ha reclaimed land has been 

identified in CV area for Integrated 

farming. ---Target achieved. 

2.3.5  Approval of EMP(clusters)  No. 1 3 Approval for EMP of 03 clusters has 

been granted.  -- Target achieved. 

2.4.1.1 

(a) 

Seminars/workshop and training 

to sensitize the mindset. 

No. 0.5 4 4 workshops organized on 28-29 Jun 

2013, 20 Aug 2013, 15 Nov 2013 and 

17 Feb 2014 inaugurated by Director 

(P), Director (T) OP, Director (T) P&P 

and Director (P) respectively. 

2.4.1.1 

(b) 

Presence of top management in 

seminar/workshop  

No. 0.25 Yes Target achieved 

2.4.1.1 

(c) 

Total number of employees 

covered in above programme  

No. 0.25 150 202 participants --   Target achieved 

2.4.1.2 

(a) 

Energy conservation- installation 

of solar lamp system in street 

lighting or rehabilitation township 

No. 1 50 Target could not be achieved 

2.4.1.2 

(b) 

Water disposal / recycling / 

Floating Tender for STP 

Month 0.5 Feb’14 Tender for STP was floated by Civil 

Engg. Department, Head Quarter. –

Target achieved. 

2.4.1.2 

(c) 

Feasibility study for installation of 

online air monitoring (continuous) 

system in BCCL  

No.  0.5 3 Target achieved 

2.4.2 (d) Feedback Channel for 

sustainability performance  

 No. 0.25 3 Feedbacks collected from stakeholders 

during stakeholder engagement and 

workshop program. 

2.4.3 (a) Publication of Annual Report / 

sustainability Reporting 

Month 0.5 Feb’14 Sustainability Report published on 

website on 27.02.2014 and evaluated 

by Tata Institute of Social Science, 

Mumbai. –Target achieved. 

2.4.3(b) Updating of information  Month 0.5 15th 

Mar’ 14 

Sustainable development information 

been uploaded on company’s website 

on 08.3.2014. - Target achieved.  

2.4.6 (b) Frequency of meeting by Board 

level committee  

No 0.15 4 04 Nos --  Target achieved 

2.4.6 (c) Frequency of meeting by nodal 

level 

No 0.15 5 05 Nos   --  Target achieved 

2.4.6(d) Decision taken by Committee  No 0.15 5 Yes. --Target achieved 
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In tandem with the SD Policy-2013, company wise SD activities targets were communicated and BCCL’s target are as 

under: 

Sustainable Development Policy- Action Plan to achieve its objective (Proposed) 

SD Policy objective  Action proposed  Target suggested for each subsidiary  

2014-15  2015-16  2016-17 

Adopt eco-friendly 

technology  

1.     Deployment of surface miners  For 10 MT  For 10 MT For 10 MT 

2.     Continuous miners (except NCL)  For 2 MT  For 2 MT For 2 MT 

Adopt eco-friendly 

technology  

3.     Fixed sprinkler in transportation road / 

CHP  

5km/bal 

CHPs  

5.0 Km  5.0km  

4.     Conveyor installation to reduce road 

transportation  

  

5.     Dust extractor / wet drilling in all drills  Maintain  Maintain  maintain  

Conserve natural 

resources by Reducing 

/ Reusing/ 

Recycling/Redefining/ 

Replacement  

1. Solar power generation(at least 5.0 MW)  To be distributed to achieve the min. target 

as early as possible, as solar energy cost 

has reduced to Rs.7.50 / kwh.  

2. Diesel consumption reducing  5% 4% 3% 

3. Reduction of plastics use  10% 8% 6% 

Neutralise the effect of 

Environment through 

afforestation, rain 

water harvesting, 

integrated farming & 

suitable mitigation 

measures.  

1. Rain water harvesting 10 Projects 10 Projects 10 Projects 

2.Ecorestoration/afforestation/plantation  10 Ha  10Ha  10Ha  

3.Convert reclaimed land into integrated 

farming 

5.0 ha. 5.0 ha. 5.0 ha. 

4. Obtaining ISO 14001 certification of all 

units 

40% of the 

balance 

Remaining   

Create Income 

Generation/ Skill 

Development for 

Project affected people  

1. Electrician/ Mechanic/ Welding/ Winding or 

any other trades through ITI or Polytechnic 

2 programs 3 programs 4 programs 

Poultry farming, piggery/ goatery or similar  

self 

2 programs 2 programs 3 programs 

Ensure society a better 

quality of life by 

providing basic 

infrastructure, water 

waste management, 

health care, education 

etc.  

1. Sanitary arrangements in school (preferably 

for girl)/ Sulabh International Toilets  

 10 projects   10 projects   10 projects  

2. Drinking water to villages  At least 10 

projects  

At least 10 

projects 

At least 10 

projects  

3. Health camps/ Awareness Programmes At least 10 At least 10 At least 10 

4. CSR Works (infrastructural/ capital nature)  100% fund 

utilization  

100% fund 

utilization 

100% fund 

utilization  

Organise programme 

for tribal population 

1. Tribal Cultural show in each area  1 program 1 program 1 program 

2.Handicraft exhibition in each subsidiary  1 exhibition  1 exhibition  1 exhibition  

Strive to conduct 

ethically and 

transparent manner  

Each subsidiary to establish a system to 

receive and dispose grievances  

Establish 

system  

Grievances 

received and 

disposed  

Grievances 

received and 

disposed 

Delegation of power 

and take decisions at 

project level on SD for 

timely  

To form a committee at subsidiary level  Committee 

formation  

Implement 

& feedback  

Implement 

& feedback  

Awareness among 

stakeholders by system 

of communication & 

obtaining feedback 

and assessing the 

opinion  

Each subsidiary to establish a system for 

developing awareness for communication and 

to obtain feedback  

Establish 

system  

Implement 

& feedback  

Implement 

& feedback  
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CIL Policy for Corporate Social Responsibility (CSR) 

CIL’s Corporate Social Responsibility (CSR) policy is applicable to all the subsidiaries of Coal India Limited and more so 

BCCL unequivocally follows this CSR Policy. Details of the CIL’s CSR Policy are given below.    

I. PREAMBLE 

The concept of Corporate Social Responsibility has gained prominence from all avenues. Organizations have realized 

the Government alone will not be able to get success in its endeavour to uplift the downtrodden of Society. With the 

rapidly changing corporate environment, more functional autonomy, operational freedom etc. Coal India and its 

subsidiaries have adopted CSR as a strategic tool for sustainable growth. For Coal India in the present context, CSR 

means not only investment of funds for Social Activity but also Integration of Business Processes with Social Processes.  

Even much before the issue of CSR became global concern, Coal India was aware of its Corporate Social Responsibility 

and was fulfilling the aspiration of the Society through well-defined “Community Development Policy” within the 

periphery of 8 Kms. of the Project sites. This has resulted in harmonious relationship between Coal India and the 

peripheral Communities. 

II. Introduction 

The mines of Coal India Limited and its subsidiaries are located in different parts of the country spread in 8 states, and 

relatively isolated areas with little contact to the outside society Mining of coal has profound impact on the people 

living in and around the areas where the mines are established. The obvious impact of the introduction of any 

production activity in such areas change the traditional; lifestyle of the original inhabitants and indigenous 

communities and also change the socio-economic profile of the area. Hence, the primary beneficiaries of CSR should 

be land outsees, PAP and those staying within the radius of 25 KMs of the Project. Poor and needy section of the 

society living in different parts of India should be second beneficiaries.  

In the aforesaid backdrop, policy on Corporate Social Responsibility of CIL has been framed after incorporating the 

features of the Companies Act 2013 and as per notification issued by Ministry of Corporate Affairs, Government of 

India on 27.02.2014 as well as DPEs guidelines and broadly covers the following: 

a) Welfare measure of the community at large, so as to ensure the poorer section of the Society derived the 

maximum benefits. 

b) Contribution to the society at large by way of social and cultural development, imparting educational and 

social awareness especially with regard to the economically backward class for their development and 

generation of income to avoid any liability of employment. 

c) Protection and safeguard of environment and maintaining ecological balance. 

III. OBJECTIVE 

The main objective of CSR policy is to lay down guidelines for the coal companies to make CSR a key business process 

for sustainable development for the society. It aims at supplementing the role of the Government in enhance welfare 

measure of the society based on the immediate and long term social and environment consequences of their activities. 

CIL will act as a good Corporate Citizen, subscribing to the principles of the global Compact for implementation. 

IV. AREA TO BE COVERED 

The poor and needy Section of the Society living in different parts of India would normally be covered. The CSR 

Programme will also cover the existing components of Special Corporate Plan (SCP) and Tribal Sub Plan (TSP) for 

development of the SC and ST population besides development components for the entire population. 
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 In respect of Subsidiary Company of CIL, for carrying out CSR activities, 80% of the budgeted amount should 

be spent within the radius of 25 KM of the Project Site/Mines/Area HQ/Company HQ and 20% of the budget 

would be spent within the State/States in which the Subsidiary companies are operating. 

 In respect of CIL (HQ), SCR should be broadly executed on All India basis including the areas uder subsidiary 

companies. 

 CIL (HQ) being a Holding Company shall also execute CSR activities for supporting the subsidiaries. 

 In case CSR budget of any subsidiary company is exhausted, the concerned CMD of that company may refer 

the particular CSR activity/ project/ programme to CIL which are to be emergent/ important by the CMD.  

V. ALLOCATION OF FUND 

The fund for the CSR should be allocated based on 2% of the average net profit of the Company for the three preceding 

financial years or Rs. 2.00 per Tonne of Coal Production Previous year which is higher. 

VI. SCOPE 

As per Schedule VII of New Companies Act 2013 the following should be the Scope of Activities under Corporate Social 

Activities: 

i. Eradicating hunger, poverty and malnutrition, promoting preventive health care and sanitation and making 

available safe drinking water. 

ii. Promoting education, including special education and employment enhancing vocation skills especially 

among children, women, elderly and differently abled and livelihood enhancement projects; 

iii. Promoting gender equality, empowering women, setting up homes and hostels for women and orphans, 

setting up old age homes, day care centres and such other facilities for senior citizens and measures for 

reducing inequalities faced by socially and economically backward groups; 

iv. Ensuring environmental sustainability, ecological balance, protection of Flora and Fauna, animal welfare, agro-

forestry, conservation of natural recourses and maintaining quality of soil, air and water; 

v. Protection of national heritage, art and culture including restoration of buildings and sites of historical 

importance and works of art; setting up public libraries, promotion and development of traditional arts and 

handicrafts; 

vi. Measures for the benefit of armed forces veterans, war widows and their dependent  

vii. Training to promote rural sports, nationally recognized sports, Paralympics sports and Olympic sports; 

viii. Contribution to the Prime Minister’s National Relief Fund or any other fund set up by the Central Government 

for socio-economic development and relief and welfare of the Scheduled Caste, the Scheduled tribes, other 

backward classes, minorities and women; 

ix. Contribution or funds provided to technology incubators located within academic institutions which are 

approved by the central government; 

x. Rural development projects 

 

VII. IMPLEMENTATION 

a) The investment in CSR should be project based and for every project time framed periodic mile stones 

should be finalized at the outset. 

b) Project activities identified under CSR are to be implemented by specialized Agencies. Specialized 

agencies could be made to work singly or tandem with other agencies. Specialized agencies would 

include: 

I. Community based organization whether formal or informal. 

II. Elected local bodies such as panchayats. 

III. Voluntary Agencies (NGOs). 

IV. Institutes/Academic Organizations. 

V. Trusts, Mission etc. 

VI. Self-help Groups. 
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VII. Government, Semi-Government and autonomous organizations. 

VIII. Standing conference of public Enterprises (SCOPE). 

IX. Mahila Mondals/Samities and the like. 

X. Contracted agencies for civil works. 

XI. Professional consultancy organization etc. 

c) Activities related to sustainable development will form significant element of the total initiatives of CSR. 

Such activities should come under the UN Global compact principles pertaining to the Environment 

Business are asked to 

a) Support a precautionary approach to environment challenges 

b) Undertake initiatives to promote greater environmental responsibility and 

c) Encourage the development and diffusion of environment friendly technologies. 

VIII. INSTITUTIONAL ARRANGMENT 

a) All proposals under CSR activity would be examined by CSR committee keeping in view the companies 

Act 2013, latest DPE guideline together with cost benefit analysis. CIL is also in the process of recruiting 

executives in CSR discipline. 

b) Till such time its own capability is established, the existing arrangement of getting the proposal examined 

by Tata Institute of Social Sciences, Mumbai (TISS) would continue. based on the recommendation of the 

company executives of CSR discipline/TISS , CSR Projects proposals /Programmes/activities shall be 

deliberated in the meeting of CSR Committee consisting of HODs/Senior executives  of  different 

discipline, who in turn would examine and submit its recommendations to Director(P&IR)/Director(P) , as 

the case may be and thereafter based on the recommendations of Director(P&IR) /DirectorP) , approval 

of the competent authority shall be accorded. 

c) CIL and Subsidiary companies having net worth of RS. 500 crore or more, or turnover of RS. 1000 Crore 

or more, a Net profit of RS. 5 Crore or more during any financial year shall constitute a Board Level 

Committee on CSR consisting of three or more Directors, out of which at least one Director shall be an 

Independent Director. 

d)  The activities of the CSR Committee will also involve the following: 

i. Interact with the concerned state officials/Government officials/, if required to confirm the areas 

for undertaking activities under CSR and ensure to avoid duplicity of the job.  

ii. To decide the priority of the activities to be undertaken under CSR. 

iii. To interact with the CSR implementing agency for determining the activities to be undertaken. 

iv. The Committee will monitor and review the progress of activities undertaken/ completed from 

time to time. 

e) Delegation of the power (DOP) for according approval of any CSR project proposal would be as under: 

   In respect of the subsidiary companies of CIL, CSR projects/programmes/activities upto Rs.25.00 

lakhs (Rs. twenty five lakhs) shall be approved by the concerned CMD of subsidiary companies 

and proposals beyond RS.25.00 lakhs shall be approved by respective Boards. 

 In respect CIL (H/Q), CSR projects /programmes /activities should be approved based on the 

value of the project as under: 

a. CSR projects/proposals having value less than RS. 1.00 Crore (Rs. One Crore) shall be 

approved by Chairman, CIL. 

b. CSR Projects / Proposals having values Rs.1.300 Crores and above and below Rs. 10.00 

Crore shall be approved by CSR and Sustainable Development Committee of CIL Board. 

c. CSR Project/ Proposal having value RS. 10.00 Crore and above is to be recommended 

by CSR and Sustainable Development Committee for consideration of CIL Board. 

 CSR Department of CIL and its subsidiary companies would act as “NODAL” Deptt. Under the 

guidance of Director (P&IR), CIL and concerned Director (Personnel) of subsidiary companies as 

the case may be and would put up all CSR project/Programmes /activities to the CSR Committee 

after obtaining recommendations from TISS.  

IX. Baseline Survey and Documentation 
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a. Keeping in view the DPE guideline baseline survey is not insisted upon in every case and flexibility 

would be granted to opt other methods including use of in house expertise and recourse for need 

assessment studies. 

b. The CSR activities for high value project (More than Rs. one Crore), baseline survey may be carried 

and cost benefit analysis has to be ascertained through the above survey. The baseline survey may 

be carried out by an External Agency having proper credential in the field of social activities, as 

deemed fit by the CSR Committee. 

c. The CSR activities for providing infrastructural facilities like medical college , institution, where social 

benefit is involved, base line survey is not required .The cost benefit and justification for any project 

has to be ascertained . 

d. Meticulous documentation relating to CSR approaches policies, programmes, expenditures, 

procurement etc. should be prepared and put in the Public Domain, (particularly through the Internet) 

and made available to the National CSR Hub. 

X. Monitoring 

a. The CSR Committee of CIL and its subsidiaries or their representatives shall monitor the progress of 

work of ongoing projects from time to time and  case to case basis or / the monitoring may be 

carried out by External Reputed Agency. 

b. The CSR CELL constituted at CIL and subsidiary level should be headed by an E-8 level officer and 

will prepare the Annual Report on CSR Activities for placing the same before CSR and Sustainable 

Development Committee. 

c. Board level Committee on CSR and Sustainable Development, CIL as well as subsidiaries shall review 

the implementation of CSR activities in every six months and recommend the amount of expenditure 

to be incurred on CSR activities. 

d. The CSR Committee shall monitor the Corporate Social Responsibility policy from time to time. 

e. If the company fails to spend the allocated budget in a particular year, the company shall specify the 

reasons for not spending the amount in the Director’s report.  

f. CIL as well as subsidiaries shall include a separate chapter in the Annual Report on the 

implementation of the CSR activities/ projects including the fact relating to physical and financial 

progress. 

g. Utilization Certificate with statement of expenditure duly certified by a practicing Chartered 

Accountant/ Authorized Auditor will be submitted by the Organization/Institution to whom CSR fund 

is allocated. 

XI. UPKEEP AND MAINTENANCE OF ASSESTS CREATED  

Maintenance of assets created under CSR would be the responsibility of the concerned State Government, 

Local representatives of the society and concerned Non-Government Organization(NGOs) through which 

the CSR activities are implemented and an undertaking/consent would also be taken. 

XII. REFLECTION OF CSR ACTIVITIES 

Annual audit of all activities undertaken by the company would be done by local authorized auditor. The 

CSR activities will be reflected in the Annual Report and Accounts of Coal India Limited under Social 

Overhead (CSR). The Committee constituted in the area will inspect all sites and reflect the same to CSR 

Cell for their information, record and further action. 

XIII. CONCLUSION 

The above guidelines would form the framework around which the CSR activities would be undertaken. Every 

subsidiary company should have specific activities to adopt mostly in their closed vicinity of the projects 

extendable upto the affairs of the State to which it is belonging. In case of CIL, it should cover the CSR policy 

at national level. 
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Corporate Environmental Policy 2012 

 Conduct mining and associated operation in an environmentally responsible manner to comply  with  applicable  

laws  and  other  requirements  related  to  environmental  aspects.   

 Design projects with due consideration of Sustainable development by integrating sound environmental 

management practices in all our activities. 

 Prevent  pollution  of  surrounding  habitation  by  continuous  monitoring  and  adopting  suitable measures for 

environment protection.   

 Ensure compliance of all applicable Environmental and Forest Clearance conditions and other statutory conditions 

issued by regulatory agencies.  

 Implement Environment Management Plans in all our mines effectively to mitigate pollutions on air, water and 

noise; proper disposal of wastes and reclamation and ecological restoration of degraded land; and by also 

dovetailing the Jharia action / Master Plan for dealing with Fires, Subsidence and Rehabilitation of affected people 

with the Environmental Management Plans under the Cluster Concept.  

 Strive to conserve Bio-Diversity through Ecological restoration methods.  

 Conserve natural resources through recycling of wastes on the principle of Reduce, Recycle and Reuse. Put special 

thrusts on efficient energy utilization as a measure to reduce carbon foot-print.  

 Strive for continual improvement in our environmental performances by setting targets, measuring progress and 

taking corrective action. 

 Create environmental awareness among the employees and the local communities through pro-active 

communication and training and encourage our business associates to adopt similar approach for environmental 

protection 

Committee on Sustainable Development 

We strongly believe that Sustainable Development is the need of hour. It needs dedicated attention and efforts in 

order to create positive impacts. A Board Level Designated Committee  on  Sustainable  Development has  been  

constituted  and  the  committee  has  been  approved by the  Board  of  Directors during the board meeting held on 

21st April 2012 at Koyla  Bhawan, Dhanbad. The names of the members of the Board Level Designated Committee are:  

Shri B Ramesh Kumar Chairman 

Shri B K Panda Member 

Shri Ashok Sarkar Member 

 

Meetings  of  Board  level  SD  Committee  on  Sustainable  development  activities  were held  at  our Corporate 

Office, Koyla Bhawan 

  



Sustainability Report 2013-14 

23 
 

Area Level Sustainable Development Committee at BCCL: 

Following  Area  level  Sustainable  Development  Committees  have  been  constituted  for  effective monitoring and 

implementation of the ongoing Sustainable development activities in BCCL. 

Area name SD committee members Reference of office order 

Barora Area i.  Addl. General Manager- Chairman  

ii.  Area Manager( Planning) - Member  

iii.  Area Manager (Civil)- Member  

iv.  Area Manager (Personnel)- Member  

v.  Area Manager (E&M)- Member  

vi.  Area Manager (Finance)- Member  

vii. Area Manager (Survey)- Member 

GM/AREA-I/SR.ES/F- 

14/4127/2012     

dt.10/11.12.2012 

Block-II i.  Addl. General Manager- Chairman  

ii.  Area Manager( Planning) - Member  

iii.  Area Manager (Excavation)- Member  

iv.  Manager (Personnel)/IC (Adm)- Member  

v.  Project Officer, MCW/Representative- Member  

vi.  Area Manager (Finance)- Member  

vii. Area Manager (Survey)- Member 

GM/B-II/12-13/2537  

dt.11.12.12 

Govindpur  

Area 

i.  Addl. General Manager- Chairman  

ii.  Area Manager( Planning) - Member  

iii.  Area Manager (Civil)- Member  

iv.  Area Manager (Survey)- Member 

BCCL/GM/ 

Ar.III/2013/27676-84  

dt.07/08.01.2013 

Katras area i.  Addl. General Manager- Chairman  

ii.  Area Manager( Planning) - Member  

iii.  Area Manager (Civil)- Member  

iv.  Area Manager (Personnel)- Member  

v.  Area Manager (E&M)- Member  

vi.  Area Manager (Finance)- Member  

vii. Area Manager (Survey)- Member  

viii. Area Nodal Officer (Environment)- Member 

BCCL/GM/KA/ 

Envt/2013/A-2/672  

dt.07.01.2013 

Sijua Area i.  Addl. General Manager- Chairman  

ii.  Area Manager( Planning) - Member  

iii.  Area Manager (Civil)- Member  

iv.  Area Manager (Safety)- Member  

v.  Area Manager (Finance)- Member  

vi.  Area Manager (Survey)- Member  

vii. Area Nodal Officer (Environment)- Member 

GM/V/SPA/19/13/06  

dt.09.01.2013 

Kusunda area i.  General Manager- Chairman  

ii.  Area Manager (Env.) – Member Secretary  

iii.  Area Manager (Civil)- Member  

iv.  Area Manager (Survey)- Member 

BCCL/KA/Sr.Mgr. 

(Sectt)/2012/363  

dt.13.12.2012 

P.B. Area i.  General Manager- Chairman  

ii.  Addl. General Manager- Secretary  

iii.  Area Manager (Env.)- Member  

iv.  Area Manager (Civil)- Member  

v.  Area Manager (Fin.)- Member 

GM(PBA)/F33/2012/03  

dt.07.01.2013 

Bastacolla 

area 

i.  Addl. General Manager/GM (Min.)- Chairman  

ii.  Area Manager( Env.)- Member  

iii.  Area Manager (Planning)- Member  

iv.  Area Manager (Fin.)- Member  

v.  Area Manager (Civil)- Member 

BCCL/IX/GM/OO/13/351 dt  

07.01.2013 

Loadna area i.  Addl. General Manager/GM (Min.)- Chairman  

ii.  Area Manager( Planning) - Member  

iii.  Area Manager (Civil)- Member  

iv.  Area Manager (Safety)- Member  

BCCL/GM/LA/12/07  

dt.07.01.2013 
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v.  Area Manager (Finance)- Member  

vi.  Area Peers)- Member  

vii. Area Nodal Officer (Environment)- Member 

EJ area i.  Addl. General Manager- Chairman  

ii.  Area Manager( Planning) - Member  

iii.  Area Manager (Civil)- Member  

iv.  Area Manager (Finance)- Member  

v.  Area Manager (Survey)- Member 

BCCL/GM/EJA/ENV/13/73 dt  

05.01.2013 

WJ area i.  Addl. General Manager- Chairman  

ii.  Area Manager( E&M) - Member  

iii.  Area Manager (Civil)- Member  

iv.  Area Manager (Env.)- Member 

WJA/MND/GM/SECY/F- 

41/2012/6546  

dt.11/12.12.2012 

CV area i.  Addl. General Manager- Chairman  

ii.  Area Manager( E&M) - Member  

iii.  Area Manager (Civil)- Member  

iv.  Area Manager (Estate)- Member  

v.  Area Manager (Purchase)- Member  

vi.  AFM/Rep. of AFM 

BCCL/GM/CV/12/758                    

dt. 09/11.01.13 

EWZ i.  General Manager (EWZ)- Chairman  

ii.  CM( CP) - Member  

iii.  PO,SCW- Member  

iv.  PO,BCW- Member  

v.  PO, PCW- Member  

vi.  CM (Civil)- Member  

vii.  Sr. Manager (F)- Member  

viii. Dy. Manager (P)- Member 

BCCL/WD/CGM/(Ws)/2013- 

520 dt.07.01.2013 

WWZ area i.  General Manager (WWZ)- Chairman  

ii.  CM( CP) - Member  

iii.  PO,Mohuda CW- Member  

iv.  PO,MCW- Member  

v.  PO, DCW- Member  

vi.  CM(P)- Member  

vii.  Dy. Manager (F)- Member  

viii. Vii AE(C)- Member 

BCCL/WD/CGM/(Ws)/2013- 

521 dt.07.01.2013 
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 Stakeholder Engagement  
 

Stakeholders play a critical role in the growth of company and are the main contributors to the progress of an 

organization. BCCL acknowledges all those individuals or groups who have interest or concern in the operational or 

business activities of the organization as a stakeholder. Ensuring the inclusive growth of our company along with our 

stakeholders is at the heart of BCCL’s growth philosophy. It provides us the social license to do the business and foster 

our long term growth. Stakeholder engagement provides an opportunity to identify risks and concerns arising out of 

the stakeholder consultation or interactions and develop strategies to manage them.   

BCCL regularly engages  with  the  internal  stakeholders i.e. the employees  

through  multiple  mechanisms  such  as  bilateral  dialogues and grievance 

handling system. We have structured forums to enable us to design strategies 

to address their concerns and issues. Formal committee is established to address 

the issues related to health, education, sanitation and well-being of the local 

community. We conduct such Stakeholder Engagement exercises regularly as a 

part of our inclusive growth vision.  

Our company also conducts meetings with our external stakeholders i.e. 

customers, suppliers, contractors, regulatory and civil authorities such as DGMS, 

State Pollution Board authorities and its regional officers, Police Department. 

BCCL conducts customers meet, suppliers meets regularly along with meetings 

with other stakeholders. BCCL also conducts important meetings with District 

Authorities on various developmental issues like Dhanbad Action Plan and other 

important administrative issues. Major part of the CSR fund is spent on various 

community development projects such as adoption of villages, providing the 

infrastructure facilities in the villages, building and repairing of roads, poverty 

eradication, education facilities and self-employment generation through skill 

development etc. 

 

BCCL ‘s philosophy is to provide utmost importance to the feedbacks, suggestions and written requests of the Public 

Representatives in Public domain for social welfare and ensuring social sustainability of the society at large. 

The relevant stakeholders were identified based on the business strategy and sustainability vision of BCCL and peer 

companies stakeholders. We highlight the fact that BCCL provides utmost importance to its stakeholders and actively 
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seeks to strengthen the relationship with these stakeholders. These stakeholders consist of the government, 

shareholders, employees, customers, suppliers, community, NGOs, academics, consultants, competitors, financial 

institutions and regulatory authorities. BCCL has always ensured a robust engagement with all its privileged 

stakeholders and has accorded greater importance and priority to their feedback and concerns. The frequency of 

engagement varies with the stakeholder groups ranging from daily interaction with employees, regular interactions 

with the community through CSR activities to Annual General Meetings (AGM) for shareholders.  

In addition to identify the stakeholder through the company’s strategy, BCCL also conducted a formal exercise 

amongst our middle and senior management employees, executive and non-executive workforce to help us identify 

various stakeholders. This ensures the robustness of the identification process. 

  
 

After identification of various stakeholder groups, an exercise was 

conducted to identify the key stakeholders who influence BCCL’s 

socio-economic and environmental performance as well as get 

influenced. The outcome of the exercise clearly indicates the top 

priority stakeholder groups for BCCL. The following table provides 

description on how the company engages with its priority stakeholder 

groups. 

 

 

  

Priority of Stakeholders to BCCL 

Employees 

Customers 

Government 

Project Affected People 

Academic Institutions 

Regulatory Authorities 

Local Community 

Contract Workers 

Suppliers 

Media 

Non-Governmental Organizations 
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The stakeholders are consulted in a defined frequency and approached in the mode as described below:  

Stakeholders Engagement Frequency Topics Discussed/ Stakeholder Concerns  

Employees 

(including the 

contractual 

employees) 

Meetings with 

Employees & 

surveys,  

Quarterly/semi-

annually/yearly 

and regular 

consultation 

 Grievances are handled at three levels and committee 

is constituted to address them  

 BCCL conducts Performance reviews once in six 

months for all the executives.   

 In case of staff, periodic performance appraisal is done 

annually.  

 Training programmes are conducted regularly based 

on the requirements for the employees nominated by 

the Project Officers of the collieries and OCPs and the 

General Managers of the mining areas. 

 Occupational health and safety and quality of life at 

their homes are paramount for BCCL towards its 

employees. Company conducts employee welfare 

board meeting once a year.   

Customer Customer meets, 

Sales visits, 

Customer 

satisfaction surveys 

Yearly Product quality, delivery compliance and customer 

satisfaction. 

Trainings related to health and safety are provided as and 

when required. 

Contract 

workers 

Consultation Grievance  

handling 

system 

Similar to the employees, 3-tier grievance handling system 

at Corporate, Area and unit levels is conducted quarterly for 

contract workers.  All six Trade Unions participate in the 

meetings with the BCCL management and discuss the 

grievances of contract workers. The names of these are 

unions are as follows: RCMS, AITUC, BMS, HMS, BCKU and 

KIMP. They all participate in the 3-tier structured Committee 

meetings at the Corporate Level(CCC), Area level (ACC) and 

Unit level  

(Unit JCC).  The CCC meeting has an agenda relating to 

policy matters, IR and wages for the contract workers. 

Community Community 

meetings, 

Interaction with 

doctors on health 

issues, Community 

committee meetings 

Regularly 

through CSR 

programs 

Based on the ‘Need Assessment study’ at the area level, 

BCCL conducts the CSR projects for the community welfare.  

BCCL’s CSR team is responsible in doing the need 

assessment studies and conducting the meetings with the 

community on a regular basis. 

Government/ 

Regulators 

Meetings, Industry 

Associations meets 

and events, Email 

and telephone calls 

Monthly In coordination with the district administration team of 

‘Dhanbad Action Plan’,  BCCL discussed health, safety and 

welfare issues of local people. Accordingly, BCCL has taken 

many initiatives for the welfare of the community. 

Project 

Affected 

People 

Meetings In coordination 

with CIDC, 

BCCL 

management 

identifies  

Project 

Affected 

People in order 

to provide 

them training  

For income 

generation. 

 20% coal transport jobs are provided to Project 

Affected People. Thus, BCCL ensures project affected 

people are well taken care. 

 CIDC and BCCL management conducted meeting with 

the PAP and organizes training programs for the better 

livelihood and self-employment generation. 
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Media Press conference, 

telephonic and 

email 

communication, 

interviews  

Regularly Announcements and achievements are published in the 

media through newspapers and on the BCCL’s website. 

Academics 

 

Meetings, visits, 

study tours 

As and when 

required 

Campus Recruitments, Knowledge management, R&D 

activities are conducted in co-ordination with the various 

academic institutes such as IIM, FRI and DU etc. 

BCCL has conducted stakeholder engagement workshops for at its head office for two days. Company has appointed 

an international consulting firm PE International to conduct a smooth and efficient stakeholder engagement study and 

for providing consultancy services for preparation of sustainability report. As a part of the engagement exercise, BCCL 

conducted four days’ workshop i.e. two days at their head office and two days in mining sites. More than 100 

stakeholders (executives) participated over two days at head office out of the invited 200 stakeholders. Program at 

mining sites was attended by about 200 stakeholders. These engagements revealed the concerns of various 

stakeholders such as employees and the local community.    

 

Stakeholder Feedback 

BCCL engages with its valued stakeholders through diversified modes of engagement and then incorporates their 

feedback in its strategy and initiatives. An employee stakeholder specific questionnaire was prepared and distributed 

among the employees at the end of two days’ workshop. Similarly, the local community stakeholders were consulted 

and their concerns were noted down to identify the material issues.  All the identified material issues are presented in 

the next section materiality assessment. 

Employee satisfaction survey is conducted regularly. Inputs from shareholders feed into the strategic plan development 

and the consequent strategic objective setting. On the other hand, customer feedback goes into forming basis for 

product improvement and products necessary for customer retention, market penetration and development. Customer 

satisfaction is 100% for the past two years. 
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Materiality Assessment  

Material issues are those issues, which are of high importance to our stakeholders and have a high impact to our 

sustainability performance. Materiality Analysis is performed to assess such issues. A materiality exercise is essential 

for a company since it highlights various facets that our key stakeholders want us to address. This exercise is used to 

identify both positive and negative aspects of our business that our key stakeholders consider important and helps a 

company direct its efforts in the correct direction to address these.  

Our various ongoing mechanisms help bring out various issues that our stakeholders want us to address. Grievance 

mechanism and other committees are some of the exercises that help us uncover such issues. For this year’s 

sustainability reporting, we conducted a formal exercise with our most important stakeholder groups: our employees 

and local community to understand the key issues that are of greatest interest to them, and have the potential to 

affect their perception. We believe our employees and the local community are the main drivers for all of our 

sustainability initiatives and hence it is paramount to understand the issues that matter to them the most.  

As described above, material issues were identified through the stakeholder interactions during the conducted 

workshops in order to report them in the current sustainability report 2013-14. Once all of the material issues were 

identified, they were assessed and ranked based on key criteria that we consider important for our growth – Production 

targets in Eco Friendly manner, Restoration of biodiversity, water conservation, employee health and safety, 

technological upgradation to ensure the minimum impact on local community and high productivity. This criterion is 

consistent with our yearly performance goals and targets. We have identified our key impact areas on business 

sustainability for the year 2013-14 through the following structured mechanism. Material issues have been categorized 

into high, medium and low: 

High Medium  Low 

Ecological restoration & Natural 

resources management 

Talent retention & professional 

growth  

Human rights & local indigenous 

people rights 

Fresh water Conservation, recycling and 

reuse 

Employability training to 

community 

Innovation for enhancing 

operational efficiency  

Waste management, recycling, reuse 

and disposal 

Accountable & transparent 

governance  

Collaboration with suppliers for 

environmental conservation 

Air pollution Rehabilitation and resettlement Workforce Diversity 

Compliance to legal regulations Ethical Business practises Energy efficiency 

Mine fires and subsidence Investment in technology Adaptation of renewables 

Mine water management Enhancing employee productivity   

Water pollution Employee wages and benefits   

Reducing operating cost and cost saving Spending on CSR activities   

Customer satisfaction Minimising loss in production   

Effective asset & capacity utilisation Employee satisfaction   

Improving product quality Community health & safety   

CSR initiatives for local employment 

generation 

    

Employee welfare : training, skill 

development, relations & labour 

conditions 

    

Occupational health & safety     
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Our key material issues and our responses to them are discussed below:  

Air emissions due to Mining Operations  

Mining activities produce dust which affects the health and quality of life of the mining workers and local people 

staying adjacent to the mining areas. Open cast mines generate more dust compared to the underground mines. 

BCCL has undertaken the required operational practices to curb the dust generation at source. Wet drilling technique 

is applied in order to avoid the dust.  BCCL is committed to reduce the dust through regular water sprinkling in and 

around our working places and on transportation roads. Several initiatives aimed towards mitigating the air emissions 

such as centralized mobile water sprinkler system and other dust controlling equipment are being deployed at project 

locations and the periphery.  

Mine Water, water availability and quality  

The ground water produced during the underground mining operations is usually wasted. This leads to reduction of 

groundwater table in the region and creates water scarcity for people living in the surrounding area. Further, it also 

contaminates the surface water bodies due to run-off.  

BCCL has envisaged to use the mine water and utilize it create water storage bodies. These water bodies have enabled 

the eco-restoration activity initiated by the company. They have created livelihood opportunity for the local community 

and also served the purpose of their domestic water use. BCCL is aspiring to become a water positive company and 

has started all the necessary actions to be water positive in the future. This stored water is supplied to the colonies 

and nearby villages to meet their daily water needs including the potable water after filtration. In addition to this, the 

water is also used for agricultural purposes.  

BCCL is also consulting the local stakeholders who initiated the innovative farming technique with less use of water 

and encouraging them to spread their knowledge on water savings, so other farmers could also be benefitted.  

Villagers are inspired for doing agriculture by drip irrigation method which will save water and help the farmers to 

utilize the stored water optimally.   

Eco-restoration 

Mining activity causes land disturbance and the top soil of the earth is lost if not managed well before initiating the 

mining activities. Top soil is very fertile and essential for the agricultural cultivation and so it should be preserved and 

conserved. Nature takes thousands of years to produce this invaluable top soil. Further, it impacts the biodiversity of 

the region and the flora- fauna get affected and it could threaten the existence of the living species. 

BCCL has prepared eco-restoration roadmap to ensure the restoration of the 

preoperative mining environment and mitigate the adverse impacts of mining 

operations carried out so far. It has appointed the best institutes and experts in 

India to assist them in carving and implementing their roadmap. A large tract of 

mining area is being converted to forest area using eco-restoration technique. This 

ecological restoration promotes the ecosystem balance and ensures the harmony 

in the nature and restore the disturbed food chain of the localities. Ecological 

restoration helps to restore the original conditions within very short span of time 

which was prevailing before mining activities in the areas. Ecological restoration is 

somewhat different from mere afforestation by planting the trees. In ecological 

restoration, efforts are put to complete the missing food chain at the site of the ecological restoration which help in 

restoring the pre-operative mining conditions. This is a sustainable initiative of the company for environmental 

balancing and restoring the original condition which were prevailing before human interventions. 

Year Planned Area 

for ecological 

restoration (Ha) 

2011-12 15 

2013-14 10 

2014-15 44.03 

2015-16 51.79 

Total 120.82 
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BCCL has envisaged to execute ecological restoration on degraded land in the mining areas. Damoda, Sijua and 

Tetulmari sites are the first where ecological restoration has been undertaken by the company. 

 

Occupational Health and Safety  

The fires at coal mines have economic, social and ecological impacts. Coal fires are a serious health and safety hazard, 

affecting the environment by releasing toxic fumes, reigniting grass, brush, or forest fires, and causing subsidence of 

surface infrastructure such as roads, pipelines, electric lines, bridge supports, buildings and homes. 

Being a responsible public sector company, safety is utmost important issue for BCCL.  It is required for sustenance of 

the organization for meeting the commitment towards wellness of the community and fulfilling the need of the society 

at large. In the past, BCCL has handled coal fires at Jharia Coalfields efficiently and now the number of fires and the 

severity has reduced tremendously. BCCL and its employees are well prepared to handle the fires. Further, occupational 

health and safety trainings and audits are conducted regularly in order to promote the safety practices among the 

employees. 

Enhancing Profitability 

BCCL is committed to create a shared value thorough the production of coal which is highly needed to run the 

economic engine of India. For the past three years, BCCL has increased its production.  It has moved to opencast 

mining in order to produce more coal. 

It has ambitious targets for the future production. In order to produce coal and enhance the profitability, BCCL is 

planning to upgrade its technology of exploration and use state-of- the-art technology that leads to less degradation 

of environmental resources and increase the production. In order to augment production efficiency and productivity, 

company has hired KPMG to study the feasibility and to suggest the mode of technology transformation which will be 

S No Name of the Area  Name of Site Year of starting of 

the site  

Area in Ha. 

 

1.  Barora Area Damoda (Old & Incline Ghutway ) 2011-12 7.0 

2.  Sijua Tetulmari  8.0 

3.  Bastacolla ROCP 2013-14 10.0 

4.  Block-II Jamunia OCP,  2014-15 3.6 

5.  Govindpur New Akashkinari 4.0 

6.  Katras Area AKWMC 3.4 

7.  Kusunda Area GKKC 2.0 

8.  Barora Area Phularitand 2.5 

9.  Lodna Area NT-ST, Gokul Park 10.0 

10.  EJ Area Bhowrah(S) 8.73 

11.  CV Area Jhunkundar OCP 5.6 

12.  WJ Area Murlidih 4.2 

13.  Barora Area Muraidih OCP 2015-16 4.0 

14.  Block-II Jamunia & Block-II OCP 5.3 

15.  Govindpur New Akashkinari 4.5 

16.  Katras Area AKWMC 3.02 

17.  Sijua Nichitpur Collery 2.3 

18.  Kusunda Area GKKC Extension 1.79 

19.  PB Area PB Project 5.0 

20.  Bastacolla Bera Colliery 7.67 

21.  Lodna Area NT-ST Extension 7.0 

22.  EJ Area C OCP 5.71 

23.  CV Area D. B. OCP 4.0 

24.  WJ Area Murlidih Colliery 1.5 

   Grand Total 120.82 
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beneficial to adopt for enhancing the production of the company. Besides this, small open cast mines are being 

amalgamated to develop Mega Open cast mines so that high capacity Earth Moving machineries may be deployed to 

enhance the productivity of mines and the machineries on comparatively lower cost. Manual loading of coal by the 

miners in the underground mines is being heavily discouraged to avoid the drudgery of humans engaged in coal 

production in the underground mines. Machineries like SDL and LHD will take full course of production in the 

underground mines for mechanised production. By adopting these initiatives, company is envisaging to enhance 

productivity, efficiency and effectives in its coal mines which in turn will enhance the profitability of the company. 

Coal Quality 

Ensuring delivery of best quality coal free from non-combustible elements is critical for reducing the adverse impacts 

arising out of its use. BCCL has always been wary of the fact that presence of impurities in the product will not only 

increase the consumption of coal hence creating an additional burden across the value chain, but such impurities will 

also be responsible for environmental degradation. 

BCCL has received the patronage of its valued customers over the years and this also reflects in the customer 

satisfaction indices. A typical concern of the customers has been the coal quality and BCCL has always made it a top 

priority to ensure that it addresses these concerns. In this regard, BCCL is preparing a product quality index to ensure 

that the quality of coal is maintained prior to the supply and distribution. 

Mine Fire and Subsidence 

Mine fire and land subsidence is one of the major hazards due to the mining operations.  This hazard causes significant 

damage to the environment and the people living in the nearby areas. 

BCCL considers mine fire and subsidence as one of the key material issues as it plays vital role in ensuring the welfare 

of the local community. BCCL has undertaken several programs to shift the fire and subsidence affected people of 

Jharia Coal mine areas to safer places. The company has developed master plans to build the houses for not only the 

employees of BCCL but also for the people living in the surrounding areas of the mine fire and subsidence.  Employees 

are to be shifted to safe places in the triple storied miners’ quarters which are to be constructed in non-coal bearing 

areas of BCCL. Residential colonies would be furnished with required facilities and amenities.  

Responsibility towards Project Affected People (PAP)  

Coal mining essentially involves large amount of land acquisitions. It causes many people to lose their lands and their 

source of livelihood. BCCL top management has envisioned and prepared the required mechanisms to empower the 

project affected people. BCCL has provided training to PAPs with the support of the scientists and forestry experts of 

Forest Research Institute, Dehradun. They were trained to enhance their awareness and build the capacity to lead a 

decent life through various livelihood generation and self-employment programmes.   

Schemes for Fisheries and duckeries are being developed in local ponds and water bodies under welfare and CSR 

activities in this regard. We closely analysed each of our materiality issue and thus developed our ’10-point 

Sustainability Strategy’ as follows:  

 Upholding United Nations Global Compact principles; assimilating with company’s business policy and 

honouring the core ideas of Triple Bottom Line for making it a sustainable development company.  

 Gainfully  utilize  our  well  sensitized  team  of  enthusiastic  executives  and  workforce  in  wide spectrum of 

various niches of activities for integrating the three basic elements of sustainable development.   

 Gainful utilization of surplus mine water for converting the waste into wealth on fixed timeline.  

 Adopting eco-friendly business operations with due regard to safety and quality.  

 Fostering  a  lush  green  sustainable  environment  at  our  work  places  and  surroundings  with due economic 

and social considerations.    

 Developing effective energy management Strategies for reducing power consumption without negotiating 

with the productivity.   
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 Empowering community by injecting shared value addition through various sustainable welfare ventures.  

 Empowering  PAPs  and  community  youths  by  surging  opportunity  for  their  committed  self-reliance.    

 Formulating Road-map for short Term and long Term Sustainable Development in present business verticals.  

 Implementing  frank  &  extortion  free  descent  life  for  women  in  the  society  through Women 

Empowerment Avenues.  
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Governance 
 

BCCL is fully committed to good corporate governance. We understand sound governance structures and systems 

protect the interests of investors and other stakeholders and ensure that the company is well managed. 

The company’s principles of Corporate Governance are honesty, integrity, accountability, adequate, disclosures and 

legal compliances. We ensure transparency of all our decision making processes to avoid conflict of interest. Our board 

and employees adhere to our chosen corporate values and objectives and our responsibility towards better 

governance as a corporate citizen.  

BCCL envisages to make this company paperless and to execute almost all jobs online which will improve the decision 

making in lesser time and reduce the time of execution of the works. This will enhance transparency in works and 

ensure good governance in company activities. 

100% shares of BCCL are held by Coal India Limited and its nominee. BCCL, by virtue of its government status enjoys 

significant operational and financial autonomy. 

Board of Directors 

As on 31st March, 2014, the Board of Directors consists of a full time Chairman, 4 Functional Directors, 2 Non-Executive 

Directors, and 5 independent Directors. In addition, there are 2 permanent invitees in the Board. 

Our Board of Directors are responsible for safeguarding our company and ensure that an appropriate and robust 

corporate governance structure and system are in place. These board members are appointed by president of India.  

The permanent Special Invitee on Board of BCCL as on 31st March 2014 is Shri G.K. Mohanty. 

WHOLE TIME DIRECTORS 

Shri T.K. Lahiry Chairman and Managing Director 

Shri D.C. Jha Director (Technical) Operations 

Shri Amitava Saha                                        Director (Finance) 

Shri Ashok Sarkar                                         Director (Technical) Project & Planning 

Shri B.K. Panda                                   Director (Personnel) 

PART TIME DIRECTORS 

Shri N. Kumar                                         Non-Executive Director (Tech), CIL, Kolkata 

Shri S.K. Shahi                                 Non-Executive Director, Ministry of Coal, New Delhi  

Shri  Paul Joseph                                        Non-official Part time Director 

Shri B. Ramesh Kumar                                      Non-official Part-time Director 

Dr. B.B. Biswal                                                Non-official Part-time Director 

Shri S.B. Ghosh Dastidar                          Non-official Part-time Director 

Shri P.R. Mandal                                     Non-official Part-time Director 

PERMANENT INVITEES 

Shri G.K. Mohanty                     Chief Operation Manager 

Shri B.K. Parui  Company Secretary 

Sub Committees of Board of Directors 

The company has formed various sub-committees of board of directors to handle specific tasks. These sub committees 

take care of many important functions of the organisation and provide their governance to the board. 

Committee Chairman Responsibility 

Audit Committee Shri Paul Joseph  Audit Reviews 

Sustainable development 

committee 

Shri B. Ramesh Kumar, Independent 

Director, BCCL 

Oversee SD activities and implement revised DPE 

guidelines for them. 
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Governance Structure   
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Audit Committee 

Audit Committee of the Board of Directors of has been formed in the year 2002 in line with the section 292 A of the 

Companies Act, 1956. Audit Committee of BCCL consists of five independent Directors, two Functional Directors and 

one Government Nominee Director. One of the independent Directors is the Chairman of the Committee. As on 31st 

March 2014, the Audit Committee (a sub-committee of BCCL Board of Directors) composed of the following members: 

S.No. Name of the member Designation 

1 Shri Paul Joseph Chairman 

2 Shri N. Kumar Member 

3 Shri S.K. Shahi Member 

4 Shri D.C. Jha Member 

5 Shri B.Ramesh Kumar Member 

6 Dr. B.B. Biswal Member 

7 Shri S.B. Ghosh Dastidar Member 

8 Shri P.R. Mandal Member 

Director (Finance) and Head of Internal Audit and the Statutory Auditors are invited to the Audit Committee Meeting 

for interacting with members of the Committee. Senior Financial Executives are also invited as and when required to 

provide necessary information to the Committee. 

Scope of Audit Committee 

 Review of financial statement before submission to the Board.  

 Periodical review of internal control system.   

 Review of Govt. Audit and Statutory Auditors’ Report.  

 Review of operational performance vis-à-vis standard parameters including that of subsidiaries.  

 Review of Projects and other capital schemes including that of Subsidiaries.  

 Review of internal audit findings/observations including that of Subsidiaries.  

 Development of a commensurate and effective internal audit function.  

 Special studies /investigation of any matter including issues referred by Board.  

Gender Neutrality 

BCCL is protective about gender neutrality in the organization. The Forum for Women in Public Sectors exercises their 

authority to address the problems related with our women employees. At present, there is no separate committee on 

gender neutrality or sexual harassment.  

Whistle Blower Policy 

BCCL has prepared a whistle blower policy in 2014, with an objective to provide an opportunity to employees to report 

on the management instance of unethical behaviour, actual or suspected, fraud or violation of company’s code of 

conduct.  It is clearly illustrated in the policy on all the eligibility, guidance principles, role and protection of whistle 

blower along with the investigation guidelines for the investigators and screening committee. 

Integrity Pact 

BCCL has signed an MOU was signed with Transparency International on 4th March, 2009 at Dhanbad to implement 

the integrity pact. Accordingly, it implemented the integrity pact and still its co-operation is going on. As per the 

decisions taken by FD during 2011, integrity pact coverage has extended to all the awarded tenders upon the Director’s 

approval. It also covers tenders finalized by GM (MM) and GM (CMC) of BCCL.  
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Vigilance and Anti-Corruption 

BCCL has formed a vigilance department which is integrated with its management structure. This department plays a 

significant role in the growth of the organization and ensures the transparency and ethical business practices. This is 

paramount to win the trust of the stakeholders and build a brand and a good public image of the organization.  

Functions of Vigilance Department 

BCCL Handling of Complaints - Verification of complaints, Investigation, Forwarding the complaint of administrative 

nature to concerned departments 

 Conducting test check / surprise checks  

 Collection of intelligence / source information. 

 Reporting daily important developments to the Head of Organization. 

 Intensive Examination of Contracts / Works on CTE Pattern. According vigilance clearance to BCCL Officials in 

respect of promotion, probation, resignation, superannuation, foreign visit etc.  

 Scrutiny of Annual Property Returns of Executives.  

 Furnishing of different type of returns to CVC, CBI, MOC, CVO (CIL) etc. 

 Arranging co-ordination meeting with CBI and other agencies. 

 Preparation of Agreed List and ODI List and ensuring their postings in non-sensitive posts.  

 Monitoring posting of employees to sensitive / non-sensitive posts as per CVC’s guidelines.  

 Monitoring vigilance initiated departmental proceedings to take them to their logical conclusion.  

BCCL has adopted a three-pronged strategy to combat/prevent corruption/irregularities. 

Preventive 

Plugging of loopholes by issuing guidelines for system improvement, whenever required. Educating and counselling 

the officials of the organization as a preventive measure.  

Punitive 

Initiation of disciplinary action against the officials/employees of the company who indulges in corrupt practices and 

found guilty of omission and/ or commission. 

Surveillance 

Brief description of activities undertaken by the Vigilance Department of BCCL within the scope of above areas during 

the financial year 2013-14 is elaborated below:  

a. Surprise/test checks  

During the financial year 2013-14, Vigilance Department conducted 33 surprise checks out of which 5 cases resulted 

into registration of regular case against seven executives and ten Non-executives. The main thrust area of surprise 

checks/inspections are irregularities in civil tendering/repairing job, weigh bridges, finance department, CSR Activities, 

equipment repair, purchase of materials, diesel dispensing unit and washeries.  

b. Intense examination  

Chief Technical Examiner type intensive examination of various civil work/procurement of materials is yet another area 

in which documents are scrutinized to check irregularities. During the financial year 2013-14, six numbers of CTE type 

intensive examinations were carried out. 

c. Observance of Vigilance Week for creating awareness:  
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BCCL organized, Vigilance Awareness Week-2013 during 28.10.2013 and 02.11.2013. During  the  Vigilance  Awareness 

Week-2013,  a  number  of  activities  were  organized  starting from pledge taking ceremony followed by the release 

of a Compendium of Circulars  /Guidelines of CVC, CIL & BCCL compiled by Vigilance Department, BCCL and a 

newsletter  “CHETNA”  relating  to  vigilance activity.  Two day workshop was organized at Subhas Bhawan, Block – II 

area & Officers Club and Bastacolla. Inter School slogan writing, debate and drawing competition on topic anti-

corruption at various schools in Dhanbad. An essay writing competition was conducted at Koyla Bhavan for executives 

and non-executives of BCCL. BCCL has organized awareness workshops on a quarterly basis to promote the ethical 

and transparent business practices across its business functions. 

Status of Vigilance 

During the financial year 2013-14, vigilance department registered 19 regular cases of investigation in which 7 cases 

raised out of the verified complaints. Out of these 19 regular cases of investigations, 2 cases are under investigation, 

5 cases are closed after due action against 21 officials. In the balance 12 cases, investigation has been completed and 

action has been initiated against 42 responsible officials and black listing of 18 firms. 

Vigilance clearance:  

Vigilance Department of BCCL issued Clearance giving Vigilance Status in respect of 2834 numbers of officials 

(Executives and Non Executives) during the financial year 2013-14.  

Surveillance detection:   

Being a pro-active organization, BCCL has prepared the list of officials to be assessed for the vigilance on integrity for 

the next year too. This list is prepared in consultation with SP, CBI, Dhanbad.  

System Improvement  

Based on the recommendation of Vigilance Department, a circular was issued by Director (Tech.) P&P, BCCL for 

stopping pilferage of coal during transportation. The salient points of the orders are as follows:-  

 Periodical checking of the weighbridges and inclusion of non-functioning bridges in the annual maintenance 

contract. 

 Weigh bridge premises should be barricaded and CCTV camera to be installed for recording of weighing 

activities. 

 Logbook keeping to record the verification/re-verification of weigh bridges. 

 All tenders pertaining to repair are to be uploaded to the BCCL website irrespective of the cost. 

 Survey off report for all type of scrap should also be prepared periodically. 

 The indenter has to certify on the body of indent that availability of indented  Items  has  been  checked  at  all  

the stores  through  OMMS  and  the  same  are  not available in any of the store of BCCL. Technical Department 

& MM Department will not entertain any indent without the above certification. 

 All material testing would be preferably performed by government companies. Only if the required resources 

are available private parties can be approached.  
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Economic Performance 

Coal provides around 30.1% of global primary energy needs, generates over 40% of the world's electricity and is used 

in the production of 70% of the world's steel. Total world coal production reached a record level of 7822.8MT in 2013, 

increasing by 0.4% in comparison to the previous year. It is foreseen that the Indian coal demand will demonstrate a 

positive growth of 3.3% to reach 76.2 MT in the coming year on the back of revival of construction and infrastructure 

sectors and continued economic growth.  

India‘s coal import volumes are anticipated to rise by over 30 per cent over the next two years to 214 million tonnes 

in 2015-16, as domestic supply falls short of surging demand. All India demand for the coal based power utilities sector 

during 2014-15 has been assessed by the Ministry of Coal / Planning Commission to be 551.60 Million Tonnes (MT), 

whereas the supply of coal to this sector has been projected to be 466.89 MT during 2014-15.  

India needs to enhance the production of coal to meet its energy and other needs. It has a huge potential to grow. 

BCCL has established itself as a preferred coking coal producer delivering world class products which not only provide 

strength to the nation but are also being appreciated by its customers across the world. In order to further consolidate 

its leadership and extend the reach while maintaining robust financial growth, BCCL has undertaken several measures. 

Key areas of action include cost control measures such as productivity improvement, technology up gradation to foster 

quick and efficient production, monitoring of high value procurement of fuels and resources, optimizing coal blend 

etc.  

 

Key Economic Indicators ( In crores) 2011-12 2012-13 2013-14 

Gross Turnover (Direct Economic Value Generated) 8584 10177 10112.56 

Net Turnover 7280.48 8454.6 8287.99 

Total Cost of Operation excluding Employee Remuneration 4629.76 4221.93 3934.29 

Employee Wages & Salaries 2650.72 3006.42 3271.30 

Payments to Providers of Capital 65.71 202.88 117.57 

- Interest (Finance Cost) 22.84 18.97 30.22 

Community Investments (CSR Expenditure) 6.22 7.94 27.8 

Contribution to Government / Exchequer 1331.45 1799.65 1691.57 

Operating Profit 1094.61 1923.06 2282.7 

Profit After Tax 822.36 1498.8 1714.35 

 

Payment to Exchequer (In crores) 2011-12 2012-13    2013-14 

Royalty on coal 567.92  770.49  688.25 

Sales Tax/VAT 233.74 303.45 284.6 

Stowing excise duty 29.6 32.31 33.17 

Other cess 4.11 3.79 4.73 

Clean energy cess 147.1 171.51 164.54 

Central excise duty 348.98 518.1 516.28 

Total 1331.45 1799.65 1691.57 

 

Employee Benefits (In crores) 2011-12 2012-13    2013-14 

Salary, wages, bonus and allowance etc. 2650.72 3006.42 3271.73 

Ex-gratia 145.39 182.24 206.95 

PRP 71.33 69.01 69.1 

Contribution to P.F & other funds 275.82 361.6 380.72 

Gratuity 823.35 344.63 115.36 

Leave encashment 98.89 182.36 112.76 

Workman compensation 2.01 2.01 2.82 

Medical expenses 26.8 100.13 28.22 

Grants to school & institutions 1.06 2.23 2.29 

Sports and recreation 0.41 0.34 1.25 
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Canteen & crèche 0.28 0.26 0.38 

Power-township 99.89 105.54 115.01 

Hire charges bus ambulance etc. 4.38 4.38 5.68 

Other employee benefits 168.88 104.5 102.07 

Total 4370.21   4465.65 4414.34 

 

Modernisation for future of India 

The ushering of an era of rapid economic growth in India has led to sudden rise in the demand for coal required 

for power and steel production. Even though efforts are underway for building capacity for non-conventional energy 

sources for power generation, it goes without saying that coal is the only source of fuel capable of meeting the 

electricity demand in the short to medium term. Keeping in mind the upcoming future energy scenario, BCCL has 

taken up the task of technologically upgrading its mining operations. This technology enhancement will lead to a 

production growth. It will allow better access to coal reserves and contribute to the profit of company. 

BCCL takes pride in leading from front for establishing advanced mining technologies for underground mines which 

will not only serve the nation for many decades to come but will also provide confidence and training to the 

workforce and promote indigenisation of the spares and equipment requirements 

BCCL, with its decades of experience, has provided world class products at competitive cost, established itself in a 

dominant market position and received warm appreciation and patronization of its valued customers. Besides meeting 

the domestic coal consumption demand, BCCL has achieved a significant growth of 4.5% over the previous year. This 

has been made possible through consistent innovation and adoption of new technologies. 

The coal mines are mostly situated in isolated areas where facilities of modern living are further required. Beside this, 

the nature of work of the employees engaged in coal industry is difficult and hazardous. Keeping these facts in view, 

BCCL have been endeavouring to the basic needs and facilities through various welfare measures:  

Housing Facilities: BCCL  received a grant of 229.72 crores  against  Master  Plan  for  dealing  with  fire  and  

rehabilitation  of  persons dwelling in coal bearing / fire affected area of BCCL leasehold during the reporting period. 

BCCL is the implementing agency for fire projects and rehabilitation of persons dwelling in BCCL houses.  Jharia 

Rehabilitation & Development Authority (JRDA) is the implementing agency for rehabilitation of persons dwelling in 

non-BCCL houses, for which BCCL acts as a nodal agency. Around 15,000 triple storied miners’ quarters are under 

construction on non-coal bearing areas of BCCL. These miners’ quarters will accommodate the workforce of BCCL 

living in the fire and subsidence affected endangered areas. These quarters will be provided with all the basic needs 

and amenities and all the quarters will be provided with the rain water facilities which will artificially recharge local 

aquifers as well as help the water table rise.   

Water Supply: The key objective of water supply initiative is to ensure the availability of potable drinking water to all 

employees and their families. Apart from this, BCCL caters the need of drinking water in the peripheral villages also 

through water tankers under company’s welfare scheme. This effort of the company becomes more important in the 

summer season when there happens to be a great scarcity of drinking water due to lowering down the water level in 

the wells which is the main source of drinking water in the villages. Besides this, hand pumps are installed in the village 

to solve the problem of drinking water in the villages.  

Sports and Cultural Activities: BCCL has a number of National / International reputed players on roll who have 

brought laurels for the Company. As long term measure to ensure a sustained growth in this field a yearly calendar for 

sports activities is prepared. Inter-subsidiary competition of music are organised by the subsidiaries companies of coal 

India limited for encourage the talents in the field of music and culture. In order to encourage the community people 

inter village’s games and sports competitions are organised for the stakeholders of the company in aegis of BCCL. 

Educational Facilities: BCCL as a part of its welfare activities has given considerable emphasis on providing better 

educational facilities to the children of its employees as well as those of the local community. 
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Education institutes in different areas of the company are functioning under MOU with BCCL. Such schools are affiliated 

with and are of project schools and semi-project schools categories. BCCL provided financial assistance and 

infrastructure facilities to 11 no. of schools. BCCL provides financial assistance/infrastructural facilities to three 

categories of schools. Project and Semi-Project Schools are provided financial assistance of Rs. 1 Cr. Annually. 

A.  Project Schools: 

Name Area F/A p.a. in Rs No. of Students BCCL wards 

DAV Public School Kusunda 7,50,000.00 2506 1131 

DAV Public School Alkusa 17,50,000.00 2157 1673 

DAV Public School Lodna 9,50,000.00 3444 1723 

DAV Public School Moonidih 15,50,000.00 2768 1396 

DAV Public School Dugda 1,23,158.00 1658 732 

DAV Public School Koyla Nagar 20,36,420.00 5262 2230 

Saraswati Vidya Mandir Bhuli 10,57,826.00 1530 745 

Saraswati Vidya Mandir Govindpur 7,82,596.00 1980 1050 

Total 1,00,00,000.00 21,305 10,680 

B. Semi Project Schools: 

Name Area F/A p.a. in Rs No. of Students BCCL wards 

DAV Public School Barora -/- 2152 1107 

DAV Public School Mahuda -/- 1573 675 

DAV Public School Dhanbad 2,40,000.00 3465 679 

Total 2,40,000.00 7190 2451 

 

C. Private Committee Managed Schools 

Financial assistance of Rs. 1.75 Cr. annually is provided 

to 80 Committee Managed Schools including 04 

consolidated Schools. The assistance is provided on the 

recommendation of the Welfare Sub-Committee on 

Education.   

 

CIL Scholarship: BCCL has revised CIL Scholarship Scheme in 2001. These scholarships are made available to all the 

permanent employees irrespective of their salary or nature of job. Scholarships offered are of Merit and General type. 

  

Status of the Schools  
No. of 

Schools  

No. of 

Students  

No. of 

Teachers  

Primary School  54 4538 154 

Middle School 17 2276 75 

High School 9 2513 53 

Total  80 9327 282 
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Environmental Performance 
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All operations of BCCL are carried out with a firm objective of producing the sustainable coal and promote clean, safe 

and sustainable growth of the organization. This commitment of BCCL is evident in the form of its Corporate 

Environment Policy and Sustainability policy. Various interventions were made by BCCL to introduce the latest 

environment friendly technologies in our operations. Further, we believe implementing the robust environmental 

management systems, creating awareness and imparting training to its employees on best practices would encourage 

our employees and stakeholders to inculcate sustainability into the regular operational activities. 

All environmental programmes at BCCL Offices and Mines attend to critical issues such as energy conservation, 

resource optimization, eco-restoration i.e. biodiversity protection, mitigation of adverse environmental impacts. Our 

intention is to ensure smooth and efficient operations and promote eco-friendly maintenance programmes for 

environment and pollution control facilities. BCCL has progressively introduced a robust environment management 

system in its offices and mines, resulting in signification improvement in waste minimization and recycling, water & 

energy conservation, noise reduction, emissions and effluent discharges to meet the environmental compliance 

requirements.  

BCCL has been making all efforts to mine the coal resource in a sustainable manner ensuring clean and safe 

environment in the region. Some of the key areas where we ensure minimal or no impact are:  

1. Ensuring compliance with all applicable environmental laws and forestry clearance.  

2. Water Management.  

3. Air Emissions control.  

4. Working on upgradation of soil quality.  

5. Noise Abatement.  

6. Reclamation of degraded land.  

7. Land restoration and rehabilitation.  

8. EMP clearance and monitoring.  

We have always remained committed towards benchmarking and enhancing our environmental performance.  All our 

divisions focus on complying with Government laws and regulations relating to environment in letter and spirit. We 

religiously follow the 3 R – Reduce, Reuse and Recycle policy throughout our divisions. We would continue to optimize 

utilization of the available resources, strive for energy and water conservation and keep the surrounding clean and 

green.   

Being a responsible corporate citizen, BCCL has maintained 

a proactive approach to safeguard the environment. There 

were no fines or non-monetary sanctions for non-

compliance with environmental laws and regulations. 

Energy:  Our operations require energy. Hence, we are 

focused on continually identifying opportunities to improve 

our energy efficiency. We purchase electricity and use diesel 

for transportation of coal and to produce energy to run 

mining operations.  

Power & Fuel Consumption   2011-12 2012-13 2013-14 

Purchased Electricity (Million kWh) 949.09 928.74 960.32 

Diesel Consumed (KL) 34449.559 33700.748 36634.728 

 

31.44

30.29

29.45

2011-12 2012-13 2013-14

Specific Energy Consumption (KWh/Ton)
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Innovative Projects for Energy Conservation 

 Installation of more than 1000 CFLs at the office units.  

 Study on monitoring diesel consumption of HEMMS conducted at two of the mining units. 

 Study for improvement of HEMMs utilization conducted at 2 mining units. 

 Study for improvement in power factor in open cost mines was conducted at 2 mining units. 

 Study for monitoring & control of HEMMs to enhance safety was conducted at 2 mining units. 

 Study for vibration due to blasting was conducted at 2 mining units. 

 Instruction to concerned has been given replace all the high energy consuming lighting bulbs with the LED 

bulbs to reduce the overall power consumption. 

 Company is taking initiatives for solar power generation which will reduce the cost of domestic power 

consumption in company’s office premises and in the residential colonies. This will add an initiative towards 

producing clean energy which will in turn foster the environmental parameter of wellbeing on the nature and 

lead towards conservation of natural resources. 

 During 6th meeting of BCCL Board level Sustainable Development Committee held on 5th December, 2013, 

CMD, BCCL categorically instructed GM (E&M) BCCL to explore the feasibility of installation of solar power 

generation units in all the 41 colonies of BCCL with an uninterrupted power supply back up back system. This 

work has to be undertaken under “Green Colony Project”. 

Water 

Water is a vital natural resource on earth. At BCCL, we give utmost importance to water.  Last year, India was identified 

as one of high risk nations in water stress survey. Water is essential to run the industries and agriculture. Hence, it 

plays a pivotal role in the economic growth of India. As a responsible corporate, BCCL has taken initiatives to conserve, 

reduce, recycle and harvest water at many of its operational locations and offices. We do rainwater harvesting and 

recycle and reuse the process water and rain water after treatment at our facilities.  Some of the water is supplied to 

the communities after treatment. 
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The water requirements at BCCL is primarily met through mine water followed by municipal supply (MADA).  

BCCL has strived for effective and proper utilization of mine water which 

essentially has to be taken out during the mining processes. In order to utilize 

this water, Our Company has taken built structures to hold the mine water into 

water storage facilities by curbing them to flow into the natural drainage 

courses under NIRMAL NEER scheme.  Under this scheme following measures were implemented by BCCL. 

1. Multipurpose utilization of abandoned mine water from Barora/Block-II & Govindpur Areas  

BCCL has spent Rs. 11.70 Cr. for building the pipeline network of approximately 

45 Kms. The main purpose is the best utilization of abandoned mine water. 

Approximately 47 million gallon (MG) surplus mine water was stored in two 

reservoirs respectively, of storage capacities 16 Million Gallon & 31 Million 

Gallon.  All the villagers living in the nearby areas and those having their 

cultivation fields in a reasonable proximity are benefited in carrying out their 

agriculture works in all seasons which at present is totally dependent on 

monsoon. This certainly enhances Socio-Economic status of the area and also 

results in more opportunities. 

2. Scheme for domestic/ community usage of Surplus mine water in WJ area 

In this  scheme  approximately  2.16  million  gallon  surplus  mine  water  of  

WJ  Area flowing into natural drainage courses has already been obstructed 

and diverted into various ponds of the peripheral villages. 

3. Mine water supply by BCCL to Drinking Water & Sanitation Division (DWSD) 

BCCL is also providing mine water as raw water feed to altogether 07 nos. of water supply schemes run by DWSD in 

Jharia Coalfield, at their Sonardih, Chhatabad, Malkera, ansjora Gareria, Dharmabandh, Barora & Kharkharee 

installations, for arranging water supply to the community at large. 

Particular (in KL)    2013-14 

Mine water 82,491,532 

Municipal supply 222,406,742 

Total 304,898,274 
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4.  Mine water treatment plant at PB area    

This project was begun in collaboration with 

Central Institute of Mining & Fuel Research, 

Dhanbad.  BCCL has installed a water treatment 

plant and invested Rs. 219 lakhs in Putki Balihari 

Area for transforming the mine water potable 

after treatment. 

5.  Water supply in peripheral villages of BCCL 

command area.  

Water  supply  facilities  have  been  extended  

by  BCCL  in  its  109  peripheral  villages.  Water 

is supplied to  the  remotely  situated  villages  

of  different  areas  of  BCCL, through  water  

tankers  of  3000  litres  capacity  each. 

Ecological Restoration 

BCCL has formulated a road map for ecological-restoration of degraded and mined 

out lands of BCCL through esteemed organizations such as forestry research 

institute, Dehradun and Delhi University. This was started in 2011. BCCL has 

imparted training to 32 personnel of BCCL at FRI till the end of March 2014. 

One model project has been started through FRI on an overburden dump over 8 

ha of land and will continue for 5 years. Another pilot project undertaken at about 

7 ha overburden dump at Damoda Colliery under expert guidance of Prof. C.R. 

Babu, project director, centre of excellence of MoEF, Centre for Environmental 

Management of Degraded Ecosystems (CMEDE), and University of Delhi at the 

same time. Both sites have shown excellent results which were highly appreciated 

by various dignitaries, academicians and experts. 
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Reclamation of Land 

With the glory of the two successful pilot projects, BCCL has decided to expand its eco-restoration area. It has identified 

surplus man power for taking up ecological restoration departmentally for a large area of about 53.43 Ha land in 2013-

14. Preparatory works have begun and project is expected to 

continue until 2018-19. BCCL has devised a plan for eco 

restoration of about 226 Ha of mine degraded land in coming 5 

years. With an ambitious vision to develop a forestry team 

dedicated to ecological restoration in all the 12 operational areas 

of BCCL, more than 135 workers of BCCL have been trained at 

different areas.  

With the support of CMEDE, BCCL is also developing an 

Integrated Farming System (IFS) and eco-tourism spot at 

Jhunkundar by involving local people and stakeholders. In 

addition to this herbal gardens are also proposed. There is wide 

scope of cage fisheries in the big waterbody at Jhurkundar where 

already bid fishes are found in the waterbody. Company is 

envisaging to generate various kinds of employment 

opportunities for the community people through various skill development plans using the reclaimed land. BCCL 

believes envision to generate sufficient livelihood opportunities for the community people so that no family in and 

around BCCL remain without livelihood. 

Environmental Stewardship 

Environmental stewardship is ensuring the best environmental practices at all our 

operations including offices and mines. To foster the environmental stewardship 

across the organization, BCCL has organised Seminar on Environmental Awareness 

and Statutory Compliances by Mines/Washeries inviting Member Secretary, 

Jharkhand state Pollution Control Board (JSPCB), Ranchi & Central Pollution 

Control Board (CPCB) officials in Feb 2013. Besides this workshops and seminars 

are organised at HR department on regular basis for educating our workforce. 

An environmental advisory committee headed by Director Technical (Operations) 

has been constituted to monitor compliance of environmental conditions in 

particular and environment management in general. 

 

Environmental Expenditure 

Particulars 2011-12     2012-13    2013-14 

Total expenditure (in Lakhs) 155 73 89 
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Tree Plantation and No. of Species 

BCCL has implemented the plantation of 9403 bamboo gabion 

and 425 brick gabion plants as part of the tree plantation 

program during the reporting period. These plantation was 

spread across 137.4 Ha of mined out backfilled land under 

different Areas to State Forest Department. BCCL has spent about 

Rs.1.38 crores for the plantation activity. 

Environmental Clearances for BCCL Mines & Washeries 

BCCL has adopted a Cluster Concept grouping for all its 103 

mines into 17 clusters for obtaining environmental clearances. 

BCCL is the pioneer company in the coal industry in India that 

initiated the Cluster Concept for environmental impact 

assessment and environmental management plan preparation 

and grant of Environmental clearances. Ministry of Forest and Environment (MoEF) has approved this Cluster Concept 

in December, 2009 and advised to go ahead with the preparation of EIA-EMPs for all its clusters for grant of 

Environmental clearances. Public hearings have been organised in the surrounding villages in clusters of mines for 

inviting the views of the stakeholders and community at large. Based on the report of the public hearing and passing 

through technical presentation before the JSPCB and MoEF, environment clearance to 15 clusters of mines has been 

granted to BCCL.  

BCCL has obtained Environmental Clearances for 15 clusters out of 17 clusters. Balance two clusters are in preparation 

of environmental clearances till 31st March 2014. Final EIA/EMP of 12th cluster is under clearance process at Ministry of 

Environment and Forests and clearance is anticipated soon. It is expected that within very short span of time all the 

clusters of mines in BCCL would run with full-fledged environmental clearance without any violation of environmental 

requirements. Under the cluster concept, environmental clearances for many mines and washery operations i.e. 

Moonidih washery, Sudamidh washery & proposed Dahibari washery were obtained to increase the production. 

Environmental clearance for two proposed coal washeries ie. Patherdih and Madhuban NLW coal washeries have been 

approved by MoEF. 

Environmental compliances: BCCL has taken prompt action to meet all the compliance conditions of environmental 

clearances. It has submitted all the relevant documents to regulatory authorities on time and all these clearance letters 

are uploaded on BCCL official website. The environmental monitoring data is being generated by CIMFR, Dhanbad. 
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Human Capital Management 

BCCL believes its employees are most valuable resource and this is evident in the organizational strategy towards 

developing capabilities and realization of best potential of its people. It is needless to say that committed human 

resources go a long way in providing competitive advantage and BCCL attributes its success to the investment in 

human capital that are behind every activity, every technology and every innovation. Knowing that the development 

of skills of employees helps in growth of the industry, BCCL is actively conducting various programs to strengthen the 

overall capabilities of each employee. Specifically, the identification of skills and capabilities required for certain work 

sites are being done and corresponding on-the-job training is being planned through dialogue between a supervisor 

and his/her subordinate. 

 

In order to promote avenues for employment amongst local residents, BCCL publishes vacancy information on several 

channels including website and national & local newspapers. Female employees are also given ample opportunities. 

BCCL being an equal opportunity provider does not discriminate between gender on remuneration or other aspects. 

During career progression, promotions are strictly based on merit. 

Employee is one of the most important stakeholders of BCCL. Along with the regular remunerations, BCCL has provided 

other amenities such as provision of staff quarters, bonuses, ex-gratia and gratuity, schools and hospitals for the 

employees and nearby communities. 

BCCL has a workforce which is energetic, motivated and a perfect blend of youth and experience. As on March 31, 

2014, the total employee strength at BCCL was 58,960. The strength of employees reduced to 58,960 as on 31st March, 

2014 from 61,698 as on 31st March 2013. BCCL is conscious regarding recruitment of people from the vulnerable 

sections of the society, i.e. people belonging to economically weaker section of SC and ST communities.  

Type of employee 2011-12 2012-13 2013-14 

Executive 2564 2603 2543 

Monthly  Rated  11605 10702 9851 

Daily Rated 45818 44643 43199 

Piece Rated 3939 3008 2527 

Badli (re-instated) 245 200 - 

Others 713 742 840 

Total 64,884 61,698 58,960 
 

The principle of ‘Equal Remuneration for men and women 

workers for Work of Equal Value’ is being followed at BCCL. We 

provide equal opportunity to both men and women employees 

in all the matters, such as, salaries/payments, career growth, social security measures etc.  There is no discrimination 

Particulars 2011-12 2012-13 2013-14 

Attrition (%) 4.49 4.91 5 
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regarding gender. In addition, special programs are conducted through forums namely Women in Public Sector (WIPS) 

to encourage women to join BCCL. 

 

Manpower trained internally 2011-12 2012-13 2013-14 

No. of persons trained 6445 6417 6946 

 

Special thrust was given on the critical topics like skill 

development for statutory manpower, vigilance awareness, 

Interaction/Induction of MTs, Retiring persons, Female 

development, and computer awareness. With the continual 

training activities being carried out for female employees, 

BCCL has been able to significantly bring down the 

illiteracy levels. 

Trainings at VTC 2011-12 2012-13 2013-14 

Basic 724 548 521 

Refresher 8721 8244 8718 

Special & Others 4265 6392 7529 

Other Trainings 2011-12 2012-13 2013-14 

External Trainings 752 536 1070 

PDPT Training 

under Apprentice 

Act 

41 57 97 

 

Grooming of future leaders  

HRD Department of BCCL has been playing an active role in ensuring a smooth and fruitful onboarding process for 

the Management Trainees in the Company. The importance of seamless transition of young Management Trainees 

into their roles while creating awareness amongst them towards the organisational practices cannot be overstated. 

HRD department proactively conducts several activities such as induction trainings and workshops and interactive 

sessions with higher level management including Company’s Directors and CMD. Such orientation goes a long way 

in ensuring that youngsters thoroughly understand the organisation culture and feel themselves to be part of BCCL 

family. HRD department also facilitates in conducting technical trainings for different disciplines as per the 

requirement. 

 

Training for Retiring Personnel 

Being committed to employee welfare, BCCL has also started provided training for the welfare of its retiring employees. 

BCCL has provided trainings to 414 retired personnel on the below stated areas: 

Name of Institute 2011-12 2012-13 2013-14 

M.D.I 2642 2544 2981 

S.D.I 1462 1324 1341 

M.T.I 867 935 849 

E.M.T.I 1474 1614 1775 

IIM Ranchi 298 388 463 

Female employees 

trained 

2011-12 2012-13 2013-14 

Executives 175 178 193 

Supervisors 144 180 67 

Workers 604 355 389 

Total 923 713 649 
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1. Stress Management 

2. Goal Management 

3. Positive Management 

4. Pension Rules under CCS (Pension Rules) 

5. Yoga and spiritual programme 

 

Special Initiative Taken up By Human Resource Department 

BCCL top Management has decided to impart 

underground training towards of SC/ST BCCL 

employees and to make them eligible for Sirdarship 

and Surveyorship examination conducted by DGMS. 

The scheme is named as UTTHAAN. 

BCCL has launched a new trend that 

trained the employees for statutory 

posts. It is highlighted that these 

trainings were conducted for the past 

three years. Thus, it enabled many 

employees to become competent and 

to qualify for statutory posts. Thus, 

BCCL has been ensuring its senior 

management are well trained and competent enough to address the future challenges of the business.  

Out of 779 nos. of applications (Sirdarship 665, and Surveyorship 114) 125 Sirdarship and 25 Surveyorship applications 

have been shortlisted. In FD's meeting, it was broadly discussed and decided that this type of training may be 

considered also for PAPs from peripheral local potential villagers. This initiative of BCCL contributed to generate a pool 

of competent professionals.  As the technology is growing at a rapid pace, the need of competent professionals is 

paramount not only to the growth of BCCL but also to India. 

Skill development activities 

Safe and efficient mining operations require highly skilled workforce. Further, there are many statutory manpower 

requirements whose fulfilment is mandatory. BCCL has taken cognizance of this and being amongst the premier 

mining companies has taken up responsibility to impart the required skills and training to its workforce. Developing 

statutory manpower in critical designation like Mining Sirdar, Overman, Surveyor, 1st class and 2nd class managers 

has been thrust area and several schemes by Mining Training Institute under HRD department has been relentless 

in identifying and developing skills amongst the deserving candidates. 

Similarly, Excavation and Mechanisation Training Institute under HRD department has been instrumental in 

imparting training the workforce for roles such as HEMM Operators, Winding Engine Operators and Electrical 

supervisors. It is worth to mention that the HRD department identifies candidates from amongst BCCL employees 

for these roles. 

Employee Satisfaction Survey 

BCCL has started an employee satisfaction survey during the financial year 2013-14 based on the various parameters. 

This survey was conducted by a reputed external company. It is found more than 80% employees were found satisfied. 

BCCL provided better and quality medical and hospital services to its employees and to the local community. 

There were five performance indicators that were assessed through the employee survey. These are Competency & 

Leadership Development, Performance management, Recruitment, Retention & Talent Management, Enabling 

Creativity & Innovation and Employee Relations & Welfare. One of the survey aspect also included “Effectiveness of 

Stream Applications 

Received 

Applications 

Accepted 

Applications 

Rejected 

Sirdarship 1572 665 907 

Surveyorship 293 114 179 

Total 1865 779 1086 

Employees trained for statutory posts 2011-12 2012-13 2013-14 

Mine Managership 108 127 144 

Overman 55 35 79 

Mining Sirdar 294 283 198 

Surveyor 119 92 77 

Winding engine operator 87 79 77 

Gas testing 350 411 231 

Electrical supervisor 30 31 69 

Total 1043 1058 875 
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Grievance Redressal system for employees”. Thus, this is well rounded survey to assess employee satisfaction and 

concerns. This value was found 33% of grievances settled vis-à-vis received during the year.  BCCL would work more 

on addressing the employee grievances in the future.  

Safety 

 

It is to be noted safety is one of the main missions of 

BCCL. BCCL has given utmost importance to safety of 

their employees. As a part of it, more than five safety 

audits by the external experts were conducted during 

the previous financial year. 

Safety Policy of BCCL:  

1. Operation and system are planned and designed to eliminate or materially reduce the mining Hazard. 

2. Implement statutory rules and regulations and strenuous effort made for achieving a very high safety 

standard. 

3. To bring about improvement in working condition by suitable changes in technology. 

4. Provide material and monetary resources needed for the smooth and efficient execution of safety plan. 

5. Deploy safety personnel wholly for accident prevention work. 

6. Organise appropriate forum with employee’s representatives for joint consultation on Safety matters and 

secure their motivation and commitment in safety management. 

7. Prepare  Annual Safety plan and  long term safety plan at the beginning of every calendar year, unit wise and 

for the company, to effect improved safety to operation as per respective geo-mining needs to prepare the 

units for onset of monsoon, to fulfil implementation of decision  by committee on safety in mines safety 

conferences, and safety audit and to take the measures for overcoming accident proneness keeping priority 

in sensitive areas like roof management, haulage, explosive, machinery including HEMM etc. 

8. Set up a frame work for execution of the safety policy and plans through the General Manager of the areas, 

Agents, Managers and other safety personnel of the unit. 

9. Multi-level monitoring of the implementation of the safety plans through internal safety organisations at the 

Company Headquarters and area Safety Officers at area level and down the line. 

10. All senior executives at all levels of management will continue to inculcate a safety consciousness and develop 

involvement in practising safety towards accident prevention in their functioning. 

11. Institute continuous education, training and retraining of all employees and re-engineering of mines with the 

accent   placed on development of safety oriented skill. 

12. Continue efforts to better the living conditions and health of all the employees both in and outside the mines; 

13. Ensure that everyone in the organization is aware of the safe working methods and follow them in day-to-

day work; 

14. Develop the skills of employees as a skilled worker can only be a safe worker; 

15. Constantly evaluate the personal protective equipment available, in the market and supply them to our 

employees and train them in their proper use; 

16. Ensure Pre-entry (IME) and periodical medical examination for all workers; 

17. Improve the working environment and to minimize Air and Water pollution 

 

Other safety initiatives by BCCL at their mining sites 

 Avoiding the face drilling before fixings the roof bolts in a proper manner and of adequate strength within 

0.6 m from face. 

 All transport machinery should have the working audio visual alarm. 

 Provision of separate roads for coal transport and for public use. 

Safety Statistics 2011-12 2012-13 2013-14 

No. of fatal accidents 7 7 8 

No. of fatalities 8 7 11 

No. of serious Injuries 33 24 20 
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 Ensuring a limited number of persons at the assigned place at dump area. 

 Elimination of winding installations at 64 no. of mines has in phased manner so far. This would extend to other 

mines. 

 Ensuring trained, experienced and competent professionals for supervision and quenching of hot OB/Coal 

with water before handling the same. 

 Examination of winding installations  by  colliery  engineer  on  daily basis and the cross functional team 

consisting  of  AM (E&M), AM (Safety), Colliery  engineer  on  monthly basis and by HQ team on quarterly 

basis. 

 Cooling  of  blast  holes  keeping temperature  of  holes  below  800C  before charging and ensuring  it  by  

pyrometer/ Digital thermometer. 

 Mandatory use of  safety  belt  and  protective  gadgets while  working  at  height  and  at  other vulnerable 

places. 

 Regular steps cutting and improvement in travelling roadways by providing masonry step in phased manner. 

 Allowing only the authorized persons in haulage area and surprise spot checking by Manager/ Asst. Manager/ 

Mining Supervisors to prevent tub ridings. 

 Organizing regular talks on safety.  

 Usage of fluorescent strap/jacket by workers in mines has been ensured. 

 Installation and maintenance of portable rest shelter of proper size each bench. 

Safety 

Safety of the employees has always been paramount at BCCL. There has always been an effort to continually improve 

and instill a culture of safety within every employee. At BCCL, the focus is always on establishing safe working 

practices through comprehensive risk assessment and constructive dialogue. It is the attitude of continual learning 

at BCCL which is demonstrated by the way of critical investigation which is undertaken after each incident. Such an 

investigation goes a long way in identifying the root causes and provides valuable learnings to prevent any future 

reoccurrences. 

Rock Mass Rating 

Rock mass rating of all development districts were worked up to March 2013. This is done in order to determine proper 

framing of SSR and ensuring adequate support and safety during the mining operations. Separate strata control cell 

has been established at HQ and Area level for this purpose.  

Check survey 

BCCL has conducted check survey at 69 mine sites. In addition to this, routine check survey is in progress as and when 

required. At present check survey of Mudidih is completed. Check Survey of P.B. Project & Burragarh is in progress 

which is being done by H.Q. survey team by end of March 2014.  At 6 mines check survey is conducted by the external 

agencies. 

Inundation 

The following actions have been taken at BCCL level to reduce the accidents: 

 Senior officers of company HQ are directed to inspect the mines, in back shift to improve the supervision level 

in back shift from time to time. 

 Risk assessment of all the mines of BCCL has been done and is reviewed once in 6 months. 

 Mock rehearsal is conducted every year prior to the monsoon season. 

 Alternate power source of BCCL has been improved in all the mines of BCCL. 
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Enhancement of safety awareness 

BCCL encourages the safety awareness programs through publication of posters at public and gathering places, safety 

drives and safety weeks etc. Training and retraining of workmen including contractor's worker, supervisors of Pumps 

and other accessories have been organized at centrally located places. This inspires the employees to upgrade their 

emergency awareness skills. 

Roof fall 

 Geo-mechanical properties of rocks are being studied and support systems are being scientifically designed 

on the basis of RMR and duly approved by DGMS.  

 Greater use of quick setting cement capsules grouted roof bolts for support in development workings in 

underground mines. 

 Steel supports are now replacing timber support. In long wall face, power supports are provided. 

 Introduction of SDL/ LHD in place of manual loading to reduce exposure of workmen to green roof.  All 

manual districts have been converted into SDLs/ LHDs district except 4 districts of EJ area. 

 Production VS roof bolting records are maintained in a register at every mine. 

 Strictly following conditions of DGMS permission in depillaring panel.  

 Special safety drive /seminar conducted on strata control. 

Safety monitoring 

BCCL ensures regular monitoring of mine environment by hand held Gas Detector, Flame Safety Lamps. 45 nos LMD 

have been provided and installed for continuous monitoring of mine environment in highly gassy mines of BCCL. 

Escape routes in underground mine plan, as well as in underground working have been demarcated. 
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Corporate Social Responsibility 
 

BCCL being a public sector entity occupies a prominent place in coking coal mining sector in the country. Since its 

inception, BCCL has taken many initiatives to support the community and its employees. BCCL already has an 

established CSR department. It has incorporated many community development programs that are integrated with its 

day to day business activities focused on overall development of society.  

 

Currently, the concept of Corporate Social 

Responsibility has evolved and broadened 

from “Cheque book Philanthropy” to 

“Creating a shared value and inclusive 

growth”. We understand the concerns of all 

our stakeholders and take the necessary steps to build a holistic ecosystem integrating all stakeholders. BCCL believes 

in playing a proactive and supportive role in spreading its outreach into communities. The CSR projects are decided 

based on the need assessment done at area level. Its aim is to bring the overall development in the society in terms 

of creation and value addition to community through education, livelihood and medical facilities etc. as the main 

themes.  

BCCL has spent 1.85% of the net profit for CSR activities. This shows, BCCL is slowly moving ahead to meet the 

stipulated requirement of government on 2% CSR spending on its Profit after tax (PAT). 

BCCL Corporate Social Programme has been created to maximize benefit to its various stakeholders, specially its 

peripheral communities. BCCL operates in 12 administrative areas and the area authorities are entrusted with the 

responsibility to see the welfare activities and other related issues of the communities residing in peripheral villages. 

Based on the initiatives of the concerned areas, the issues are addressed at corporate level on CSR Committee 

recommendations.   

 

 

BCCL believes in Sustainable Development principles and respects the Triple Bottom Line to share its responsibility 

towards justice to society. With this thing in mind, BCCL has established a separate department for sustainable 

Development for the community and the society at large. Various skill development programmes are under study by 

Sustainable Devolvement Department for implementation in the village communities to ensure their inclusive growth.  

Year Budget (Crs) Expenditure (Crs) % of net profit 

2011-12 14.5 6.22 1.7 

2012-13 15.1 7.94 1.0 

2013-14 30.5 27.8 1.85 

Drinking Water 

Facilities 

Education, Self 

Employment 
Health Care 

Sport & 

Culture 

Village 

Adoption 
Others 

Figures related to CSR or community development activities 



Bharat Coking Coal Limited 

 

56 
 

Activities of BCCL Nari Shakti Samiti 

BCCL Nari Shakti Samiti, run by wives of executives of BCCL, is 

undertaking so many skill development programmes among the 

female belonging to underprivileged class of society. Details of 

beneficiaries are given below. 

Year Tailoring / 

Embroidery 

Computer 

Training 

Beauty Parlour 

Training 

2009-10 33 -- 53 

2011 80 -- -- 

2012 304 68 -- 

2013 1800 130 -- 

2014 1455 690 -- 

Total 3672 888 53 

Apart from this, BCCL NSS has been undertaking many welfare 

activities in the peripheral villages such as distributing blankets 

among the poor and weaker section of the societies. In summer 

season, cool drinking water is arranged on place to place for 

common people. BCCL NSS has been operating programmes for 

spreading awareness in respect of health and sanitary among the 

women. Members of NSS educate the illiterate women to improve 

the quality of life and make arrangement at their centres to 

eradicate their illiteracy. Courses are conducted for the small 

children free of cost.  
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Water supply to the communities 

 

BCCL, as a responsible public sector organization has been giving high importance to water and striving for effective 

and proper utilization of mine water. During process of mining coal from underground mines, water is pumped out of 

the underground mines. This water otherwise would have been wasted. Previously, this water was drained in the drains 

and rivulets but now BCCL has envisioned to convert this waste water to wealth. In order to harness and utilize that 

water, BCCL has constructed the water holding structures by curbing the water under Nirmal Neer scheme.  

Under this scheme of BCCL, the villagers and the farmers are now utilizing the water for the crop cultivation. It has 

benefitted them in carrying out their agriculture works in all seasons which was totally dependent on monsoon. 

Certainly, this fosters the improvement in the socio-economic status of the area and also results in creating new 

avenues for employment. 

Approximately, 2.16 million gallons of surplus mine water from WJ Area was flowing into natural drainage course. In 

order to ensure the water availability to the community, this water is diverted to ponds stated below which are at the 

surrounding villages through pipelines. This ensures the water availability even in the summer season so the villagers 

can use it for the agriculture and other purposes. 

 Kukurduba Pond of Chhatrutand village   

 Suryabandh Pond of Mohuda Village 

 Premnagar Pond of Kumardih Village 

 Turitolla Pond of Kumardih Village 

 Belakonda Pond of Bhatdih Village 

 Hazaritolla Pond of Bhatdih Village  
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 Kandra Pond (North) of Kandra Village 

 Kandra Pond (South) of Kandra Village 

 Pond at Bhuungiya Village 

 Pond at Targha Village 

 

Water supply in peripheral villages of BCCL command area 

BCCL has extended its support to supply the water to 109 peripheral 

villages of the mining operations. In order to supply water to the 

remote villages of different mining sites, BCCL has deployed 60 

water tankers of 3000 litres capacity. 

As part of the CSR programs, BCCL has set up more than 1063 hand 

pumps and 138 dug wells. Further educational facilities are 

developed and promoted to enhance the literacy rate in the villages. 

In addition to this, considerable emphasis on deployment of 

infrastructure in the form of building/room construction, hall 

constructions, lavatory construction and providing desks &benches 

and computers etc. in existing schools and peripheral villages has been bestowed by the CSR team. 

 

Benevolent Fund 

BCCL employment benevolent fund society was formed in the year 1977, soon after the Chasnala Mine disaster of 

IISCO to provide financial assistance to BCCL employees and their dependents with following objectives. 

 Financial assistance of Rs.2,00,000 to the dependant of member employee in case of death.  

 Grant scholarships to meritorious students pursuing academic and technical education. 

 Financial assistance to the members of society in case of long sickness. 

 Honorarium of Rs.1000 to an employee retirement. 
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Education  

BCCL as a part of its welfare activities has given considerable emphasis 

on providing better educational facilities to the children of its 

employees as well as those of the local community. 

Education institutes in different areas of the company are functioning 

under MOU with BCCL. Such schools are affiliated with and are of 

Project and Semi-Project categories. 

BCCL provided financial assistance and infrastructure facilities to 11 no. 

of schools. Many other schools are also run by BCCL. 

Skill Development 

 BCCL is pleased to share that duckery project promotion has been identified as one of the important livelihood 

interventions for promotion in addressing the livelihood opportunities for the poor villagers. Duckery requires a 

low investment and gives high returns with minimum risk through better rearing practices.    

 A duckery project was planned to be operated through a constituted self-help group of Noonudih village. It will 

promote self-running of the operations for one/two hours daily and employment of local villagers. It does not 

require high expertise and would be operated smoothly by the villagers. A pond at Noonudih village is the main 

source of water to the villagers and this water is also utilized in this project. BCCL has provided required assistance 

of Rs. 10.00 lakhs to a local cooperative society for this project under its CSR programme as per the 

recommendation of CSR Committee. In addition to this, BCCL encouraged the local people to get trained by 

Ramkrishna Mission. 

 Trade training to unemployment youth: Through Jharia Rehabilitation and Development Authority (JRDA), 

Dhanbad, training in different trades at ITI at Dhanbad to 62 unemployed PAP youths who have been rehabilitated 

at Jahria Vihar Belgaria, has been arranged by BCCL.  

 Training on Eco-Restoration through FRI, Dehradun: BCCL in collaboration with Forest Re-search Institute (FRI), 

Dehradun has arranged for imparting training to PAPs and local villagers also in the field of eco-restoration 

through afforestation on the available derelict land in BCCL, by way of which not only the environment of the 

area will improve but the local unemployed people will get trained for earning of their livelihood. 124 PAPs have 

already been imparted the training.  

Spreading the light of growth till the last corner 

Jharkhand Silk Textile and Handicraft Development Corporation Ltd. (JHARCRAFT) is a govt. of Jharkhand 

undertaking under Industry Department established to develop and support sericulture farmers, weavers and 

artisans living in remote areas of Jharkhand. BCCL has decided to tap into the experience and expertise of 

JHARCRAFT to generate livelihood opportunities in the project area in Dhanbad district. BCCL has identified 

programmes such as those related to sericulture, handloom and handicraft, raising ducks, pigs and fish where skills 

can be developed among the villagers. 

BCCL has set its ambition to cover almost all the 226 peripheral villages of BCCL as part of this initiative and work 

is already underway with two villages of Mukunda (Baliapur block) and Gaderia (near Kendua Bazar). It has already 

selected the households for the pilot programme wherein societies of villagers with 336 and 200 households in 

each, have been constituted and their accounts opened in for loans to help people invest in self-employment 

schemes. Staying true to the philosophy of sustainable livelihood generation, Sustainable Development Department 

of BCCL has to carry out need assessment to identify the needs of the villagers and the surrounding areas and are 

starting skills development programmes in areas identified after interaction. 
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Activities for empowerment of Women 

13 females participated in the workshop of ecological restoration organized by BCCL inviting Specialist from Indian 

Forest Research Institute, Dehradun. Now, BCCL has formed a self-group to take care of the eco restoration activities. 

Female Literacy Drive  

BCCL, with active co-operation of Central Board of Workers Education (CBWE) has taken up the task of providing 

literacy certificate to the large of currently illiterate female employees of BCCL thus making them eligible for 

different jobs as per the requirements of the Company. As a part of this drive, the literate female employees are 

being provided employment under 32 different designations including some production linked designation where 

they can be deployed. 

Medical  

BCCL is pioneer in health activities. In all 14 

regional hospitals and Central hospital 

Dhanbad, CSR Clinics are operating to help 

the PAPs and BPL people for free of cost 

counseling. 14 Nos of mobile A/C vans ply to 

various peripheral villages for organizing 

medical camps and providing medical 

counseling to the people of the peripheral 

villages. Some of the medical initiative of 

BCCL as a part of its outreach program are: 

 Swasth Rath:  Through Swasth Rath program, BCCL helped the villagers under its command areas since in 2009 

with the help of 13 medical mobile vans. Now, fourteen medical vans are available with doctors, paramedical staff 

serving 203 villages situated in and around the mining areas.  

 Muskan (Wellness Clinic): 14 Muskan clinics are functioning in BCCL in all the hospitals/regional hospitals apart 

of the central hospitals counselling sessions for 

patients to encourage better life style. The 

patients are educated on nutritional values of 

different diets, diet schedules to avoid the 

ailments. They were also educated on how to lead 

a healthy life such as importance of morning walks/routine exercise etc. About 20,000 people were benefitted 

through this program. 

 Sarokar (CSR Clinic): BCCL has provided free clinical services since 2009. It has conducted a free consultation 

program for the patients at central hospital and 14 regional hospitals as well. These services are usually run for 

2-3 hours in the morning and regular support was provided at the colony areas. More than sixty thousand people 

were benefitted through this initiative. 

 Bahujan Hitaye (Health Camp): Health camp is one of 

the parameters under MoUs for excellence where the 

company’s rating is done regularly in different areas of 

BCCL. During the last financial year about 247 camps 

were organized and 18000 people were benefitted.  

 Mission Mitwa: This program was organized in block 2 area of BCCL mainly for truck drivers and labourers of 

unorganized sectors. It is to be highlighted that they are not well known to the evils of AIDS. The team of doctors 

Medical Expenses (In Lakh INR) 2011-12 2012-13 2013-14 

In company 1410.07 8371.39 1096.54 

Outside Company 766.99 936.1 1091.53 

Directors in Company 0.25 0.02 2.41 

Directors Outside Company 2.39 12.58 2.02 

Cost of Medicine 359.08 516.78 462.22 

Diet 141.1 176.5 167.49 

Medical Expenses for retired 

employees 

269.55 3262.31 -351.44 

Total Medical Expenditure 2949.43 13275.68 2470.77 

Beneficiaries 2011-12 2012-13 2013-14 

Family Planning 

(Mamta) 

669 867 882 

MMV (Swasthya Rath) 103213 93327 98242 

Beneficiaries  2012 2013 2014 

Birth 237 274 260 

Death 607 651 674 

Referral(April-March) Indoor 

+ Outdoor + Followup 

2632 2590 2669 
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along with union leaders reached the pit heads, where the truck drivers and labourers gather and deliberate 

about AIDS. More than 1500 people got benefitted through this program.  

 Epidemic Control: There have been a few cases of emergence of diseases such as dengue, cholera, jaundice and 

gastroenteritis in the villages surrounding the project areas. Swift action was taken and a team of doctors visited 

the villages and provided treatment along with free medicines. BCCL has also undertaken sanitation drives in the 

affected areas to ensure that the spreading of diseases in brought under control quickly. 

 Ek Jagran – Jeevan Shaili: Lifestyle management programmes are being organised by Welfare Department of 

BCCL assisted by Medical Department in the various project areas and nearby villages where de-addiction from 

tobacco, alcohol, smoking and other ill habits are deliberated. These programmes are organised at locations such 

that maximum members from the families are able to participate. 

 Jyoti Abhiyan (Eye Camps): Several Eye camps were conducted by BCCL in 

different hospitals to provide the benefits to even other people living in the 

mining areas.  In these camps free IOL implantation was performed through latest 

and modern techniques. 

 Tele medicine: BCCL has installed telemedicine centres at central hospital, 

Dhanbad which will promote quick and cost effective way to provide the medical 

facilities, treatment and consultation through tele-communication. The treating doctors at the community 

hospital, Dhanbad may have interactions and discussions on a particular disease or patient with the doctors of 

super specialty hospitals in order to avail the best possible medical assistance. It has been running efficiently 

since 2010. 

 Overall, more than 10 lakhs people benefitted through Outdoor Patient Department. Similarly, 21000 people 

benefitted through indoor health facilities. 

Banking facilities 

The salary of all employees in BCCL is being paid directly through different banks and their branches. Previously, salary 

of the wage board employees was paid through counter in the collieries where there were many chances of 

misappropriation and extortion with the employees by money lenders and similar kind of unsocial elements. But now, 

with the newly introduced system of bank payments, this problem has been totally solved. Thus, employees and the 

workforce were encouraged to open the bank accounts to receive their monthly wages. Various nationalised banks 

have started their operations and are running their operations smoothly, efficiently and profitably. At present more 

than 130 branches of nationalized banks are operational under the command area. 

Sports & Cultural Activities  

Various programmes are organized by BCCL to inculcate spirit and cultural activities among the populace of peripheral 

villages by providing them with Sports/Games items and other musical instruments of their use such as Dhol, Jhal, 

Nagara. BCCL provides financial assistance to various Sports & Athletics Organisation of Dhanbad district for 

encouragement and promotion in the field of Games & Sports in the area.  Regularly, sports and cultural events are 

organized in the surrounding villages to promote and encourage them to participate in sports and cultural activities. 

 

Jyoti Abhiyan (Eye Camp) 

Year Beneficiaries 

2011-12 1378 

2012-13 1325 

2013-14 933 

Year Swasthya Rath 

Beneficiaries 

Muskan (Wellness Clinic) 

Beneficiaries 

Sarokar (CSR Clinic) 

Beneficiaries 

Bahujan Hitaya (Health 

Camp) / Beneficiaries 

2009 59879 3518 4953 127 / 13168 

2010 75342 13358 22278 155 / 9653 

2011 103213 34563 43349 254 / 20450 

2012 87285 21637 49769 315 / 19481 

Total 325719 73076 120376 851 / 62752 
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Village Adoption 

BCCL has adopted a backward and underdeveloped village Balichirka in Lodna mining area. Company has spent 68 

lacs rupees and provided the facilities such as road facility, causeway, approach road of PCC, drains, community Centre, 

primary school, multi-Purpose Hall and public toilets, Atta chaki for livelihood generation etc. 

In addition to this, another village Lahbera which consists of SC/ST population in Dhanbad was adopted and provided 

the road facility, causeway, approach road of PCC, drains, community Centre, primary school, multi-Purpose Hall and 

public toilets etc. 

Others Major Activities of PAPs:  

 Provisions have been made in the tendering process of Civil Engineering related works, under the command 

area of BCCL covering 12 operational Areas under control of respective General Managers, for engaging a 

minimum 20% of the required unskilled workers from local Project Affected People (PAP) from nearby villages.  

 20% of the total jobs of coal transport are being offered on SOR rate, directly to the local people through Co-

Operative Societies created by them.  

 BCCL has made provisions for providing free education to the children of the PAPs residing within 8 kms 

distance from the project.   

Drive for rural growth 

Duckery Project promotion has been identified as one of the important livelihood interventions for promotion in 

addressing the livelihood opportunities for the poor villagers. Duckery requires a low investment and gives high 

returns within a short period. The return from Duckery can be maximized with minimum risk through better rearing 

practices. A Duckery Project will be operated through a constituted self-help group of villagers of the Noonudih 

Village (Ward No. 48) and will promote self-employment of local villagers. The project as such does not require a 

high order of expertise and will be successful. A pond at Noonudih villages having potential source of water will be 

utilized for this project. BCCL has provided required financial assistance for this project under CSR as per 

recommendation of CSR Committee. Local people have been trained through Ramkrishna Mission, Ranchi for this 

project also. 

Other Sustainable development initiatives 

 The company has constituted two-tier organizational structures i.e., Board Level SD committee & Sub 

Committee headed by nodal Officers are in existence to monitor and review various SD activities. 

 As per one of the decision of the committee, identification of land for the ATDC programmes for female 

empowerment and skill development would be completed for further needful action.  

 The committee has agreed for the implementation of proposed 'Swavlambee Project'. This project entails 

fostering of self-employment generation activities among the nearby villagers of BCCL mining areas. During 

the first phase, societies are required to be   registered at Gareria and Mukunda villages. Meetings were 

conducted and videos were taken to extract the views, ideas and concerns from the villagers. Thus, it has 

promoted bi-lateral communication and created a harmonious and conducive environment where the 

community can share its views and participate in the inclusive growth of BCCL. 

 Chairman SD Committee has expressed the interest to know the number and status of the children of poor 

and economically downtrodden people of the society to whom, BCCL is providing the free educational 

facilities including free books, stationeries, meals etc. Thus, this information would be compiled yearly and 

also for the past five years. 
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Reduction of Mine Fire 

 As fire subsidence is one of the prime issues at the mines, BCCL had conducted a coal mine fire survey/ study 

through National Remote Sensing Centre (NRSC), ISRO, Department of Space, Hyderabad during August 

2013.  As per the reported submitted by NRSC the present fire area in the coalfield is only 2 sq.km, which 

includes both over burden dump fire and active fire. The active fire area has reduced to 0.9 sq.km as per the 

studies conducted by NRSC using the State –of- the- Art Satellite based technology.  It is noteworthy that, 

this not only reduced the fires but also the Green House Gas emissions from Jharia Coalfield.  Thus, BCCL is 

taking the right measures in ensuring the environmental conservation and complying with the environmental 

conditions stipulated by MoEF. 

 This reduction in the area of devastating coal mine fire widely spread in Jharia Coalfields has been possible 

by virtue of the consistent and untiring efforts and endeavours of the company extended towards saving the 

invaluable natural resource, the burning coal. Company employees have endeavoured to excavate blazing 

fiery coal with the help of shovel, dumper, Dozers and other Heavy mining machinery equipment. Though 

excavating the burning coal is quite dangerous but the employees of BCCL have made it possible through 

their praiseworthy and brave endeavours. Company has pumped all possible resources and energy to handle 

the fierce coal fire to save the scarce and fast depleting natural resource of the nation  

Resettlement and Rehabilitation 

 As part of its rehabilitation program, BCCL has planned to construct 25000 houses at a cost of 1068.45 crores 

for BCCL families. At the moment, the requirement of houses for fire/ subsidence affected employees of BCCL 

are approximately 15,000 against the provision of 25,000. It is anticipated that 12462 houses in Phase-I (to be 

completed by 2016) and 12538 houses in Phase-II (to be completed by 2021) will be required as per Master 

Plan considering the projected retirement / decrease in manpower over next 5-6 years.  

 For rehabilitation of the fire and subsidence affected employees of BCCL, action is being taken for construction 

of around 14356 triple storied miners’ quarters in different non-coal bearing sites of BCCL lease hold area. 

Construction of these houses is to be completed from 2014-15 to 2018-19. 
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Ensuring Customer Satisfaction  

Our representatives at different levels are in constant interaction with our customers and continuously take feedback 

from them. This helps us improve our own services and keep our customers happy. We organize various personal 

meetings throughout the year to understand and address our customers concerns. 

We also have a customer feedback form available on our 

website, which can be easily downloaded by anybody to 

provide feedback. Feedback is sought on following 

issues:  

 Did our coal supplies meet their expectations?  

 On time supply of our product.  

 Satisfaction level during interaction with BCCL.  

 Any observation or/and suggestions.   

There are various other measures taken to improve quality of our product and customer satisfaction:  

 Selective handling of contaminated coal occurred due to fire in seams and other mining problems. 

 Stringent measures are being exercised by the local and corporate management to avoid loading of stones 

with coal in the wagon advertently or inadvertently. For this purpose, responsibility of reaching quality coal to 

siding has been fixed up with the dispatch officials. Moreover, it has been decided that no coal will be loaded 

to the wagon unless a certificate in this effect is given by the siding in-charge that transporter has transported 

quality coal from the production sites/coal dump yard to the railway siding.  

 All the major sidings in BCCL supplying coal to Power Houses have Feeder Breakers installed at strategic points.  

 Regular inspections of sidings by the official of QC Deptt. , HQ and interactions with colliery officials. 

 BCCL  has  installed  “on  line  ash  analyzer”  in  three  Washeries  namely  Patherdih,  Bhojudih, Dugda 

indicating results in the PC and Monitor with regard to ash in raw coal as well as in washed coal.  

 Further BCCL has installed Auto Sampler in all its washeries for collection of samples through mechanical 

means, thereby completely eliminating collection of samples manually for building confidence in the 

consumers.  

 For promoting consumers satisfaction HOD (QC) and Area General Managers have been directed to interact 

with the consumers across the table to know their problems and grievances for redressal.  

 Eight Bomb calorimeter installed at Bastacolla, Sijua, Lodna, C.V. Area, Barora, Govindpur, Kusunda & Katras 

Area Laboratories to assess the GCV of coal and the quality as per FSA. 

 Consumers are invited at the sidings and all have expressed their satisfaction for the quality of coal. 

 Automatic sampling at new washeries to ensure coal quality to fullest satisfaction of customers.  

 Stakeholder consultations were done during meetings on 18th April and 16th May, 2013. 

Quality Control 

BCCL monitored the average overall quality of washed 

coal supplied by BCCL to various steel plants. There has 

been a continuous effort to ensure that the quality of 

coal supplied to customers meets their requirements 

and enables in reducing the environmental impact 

during combustion. 

 

Customer Satisfaction (%) 2012-13 2013-14 

Sized coal Dispatched to Power 

Sector 

100 100 

Dispatched covered under 

agreed sampling to power sector 

100 100 

Dispatch after weightment 

through electronic weigh bridge 

 98.24 

Washery (Avg. Ash %) 2011-12 2012-13 2013-14 

Dugda 20.2 20.5 20.7 

Bhouidih 20.5 20.7 20.7 

Patherdih 20.6 21.7 21.2 

Sumdamdih 20.6 20.7 20.8 

Moonidih 19.9 20.4 20.6 

Mahunda 20.7 21.3 20.8 

Madhuband 19.4 20.2 20 

Weighted Average 20.3 20.6 20.7 
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GRI G3.1 Content Index 
 

1. Strategy & Analysis 

Profile 

Disclosure 
Description 

Level of 

reporting 

Page 

no. 

1.1 Statement from the most senior decision-maker of the organization.  Fully 2-3  

2. Organizational Profile 

Profile 

Disclosure 
Description 

Level of 

reporting 

Page 

no. 

2.1 Name of the organization  Fully  11 

2.2 Primary brands, products, and/or services  Fully  12 

2.3 
Operational structure of the organization, including main divisions, operating 

companies, subsidiaries, and joint ventures. 
 Fully  12 

2.4 Location of organization's headquarters.  Fully  12 

2.5 

Number of countries where the organization operates, and names of countries 

with either major operations or that are specifically relevant to the sustainability 

issues covered in the report. 

 Fully  11-12 

2.6 Nature of ownership and legal form.  Fully  12 

2.7 
Markets served (including geographic breakdown, sectors served, and types of 

customers/beneficiaries). 
 Fully  12 

2.8 Scale of the reporting organization.  Fully 
 6,  

11-12 

2.9 
Significant changes during the reporting period regarding size, structure, or 

ownership. 
 Fully  4 

2.10 Awards received in the reporting period.  Fully  13 

3.  Report Parameters 

Profile 

Disclosure 
Description 

Level of 

reporting 

Page 

no. 

3.1 Reporting period (e.g., fiscal/calendar year) for information provided.  Fully  4 

3.2 Date of most recent previous report (if any).  Fully  4 

3.3 Reporting cycle (annual, biennial, etc.)  Fully  4 

3.4 Contact point for questions regarding the report or its contents.  Fully  5 

3.5 Process for defining report content.  Fully  4 

3.6 Boundary of the report  Fully  4, 11 

3.7 Any specific limitations on the scope or boundary of the report  Fully  4 

3.8 

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced 

operations, and other entities that can significantly affect comparability from period 

to period and/or between organizations. 

 Fully  4 

3.9 
Explanation of the effect of any re-statements of information provided in earlier 

reports, and the reasons for such restatement 
 Fully  4 

3.10 
Significant changes from previous reporting periods in the scope, boundary, or 

measurement methods applied in the report. 
 Fully  4 

3.11 Table identifying the location of the Standard Disclosures in the report.  Fully  65-66 
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4.  Governance, Commitments and Engagement 

Profile 

Disclosure 
Description 

Level of 

reporting 

Page 

no. 

4.1 

Governance structure of the organization, including committees under the highest 

governance body responsible for specific tasks, such as setting strategy or 

organizational oversight. 

 Fully  34-35 

4.2 
Indicate whether the Chair of the highest governance body is also an executive 

officer. 
 Fully  34-35 

4.3 

For organizations that have a unitary board structure, state the number and 

gender of members of the highest governance body that are independent and/or 

non-executive members. 

 Fully  34-35 

4.4 
Mechanisms for shareholders and employees to provide recommendations or 

direction to the highest governance body. 
 Fully  34 

4.14 List of stakeholder groups engaged by the organization.  Fully  26 

4.15 Basis for identification and selection of stakeholders with whom to engage.  Fully  25-26 

5.   Performance Indicators 

Profile 

Disclosure 
Description 

Level of 

reporting 

Page 

no. 

EC1 

Direct economic value generated and distributed, including revenues, operating 

costs, employee compensation, donations and other community investments, 

retained earnings, and payments to capital providers and governments. 

 Fully  39 

EC3 Coverage of the organization's defined benefit plan obligations.  Fully  39-40 

EN3 Direct energy consumption by primary energy source.  Fully  43 

EN4 Indirect energy consumption by primary source.  Fully  43 

EN8 Total water withdrawal by source.  Fully  45 

EN12 
Description of significant impacts of activities, products, and services on biodiversity 

in protected areas and areas of high biodiversity value outside protected areas. 
 Fully  46, 63 

EN30 Total environmental protection expenditures and investments by type.  Fully  47 

LA1 
Total workforce by employment type, employment contract, and region, broken 

down by gender. 
 Fully  49 

LA7 
Rates of injury, occupational diseases, lost days, and absenteeism, and number of 

work-related fatalities by region and by gender. 
 Fully  52 

LA10 
Average hours of training per year per employee by gender, and by employee 

category. 
 Fully  50 

LA14 
Ratio of basic salary and remuneration of women to men by employee category, by 

significant locations of operation. 
 Fully  49 

PR5 
Practices related to customer satisfaction, including results of surveys measuring 

customer satisfaction. 
 Fully  64 
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